
© British Association for Adoption 

and Fostering 2011

Should you wish to reproduce 

or adapt or exhibit in public this 

material, please get in touch with 

the Communications Department, 

BAAF, Saffron House,6-10 Kirby 

Street, London EC1N 8TS. 

Email mail@baaf.org.uk

Charity registration 275689

A presentation from John Simmonds, Director of Policy, Research and Development

© British Association for Adoption and 
Fostering 2011

The Andrew and Virginia Rudd 
Centre for Adoption Research and 

Practice

March 2014



Positive Factors

• Social Work Expertise - commitment over time

• Capacity and support to bear anxiety over time

• Knowledge and understanding of the impact of 
separation and loss on babies

• A system where the parts were able to work 
cooperatively together in the interests of the 
child
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‘Prolonged deprivation of the young 
child of maternal care may have grave 
and far reaching effects in his 
character and so on the whole of his 
future life'.   
‘Good mothering' was almost useless 
if it was not available in the first few 
years of life. 

Bowlby 1951



We must assume… that the very impressions 
which we have forgotten have nevertheless left 
the deepest traces in our psychic life, and acted 
as determinants for our whole future 
development.

Freud 1910
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Permanence Planning 
And

The impact and consequences of 
delay
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Duration of final care period by age at 
start of care
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Cases were closed for no good 
reason

Parents were given too many 
chances to change to the 

detriment of the child

Lack of core assessments or out 
of date assessments

Delays in identifying other 
potential family members who 

may care the child

Children were accommodated 
and then allowed to drift with 

no proactive planning and 
decision making

Uncertainty and 
Drift 

(Masson, 2008)

Evidence from 386 cases in proceedings in 2004
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DJ Mackenzie, call for evidence submission

• The Children Act 1989 envisaged all these 
cases being resolved within 12 weeks yet the 
time for resolution has gone up and up over 
the years …. That is a monstrous state of 
affairs and must not be allowed to continue. 
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Re B (Care Proceedings: Appeal) 
(2013) UKSC 33

• 3 year old child

• Mother is 42

• Mother has serious psychological 
difficulties, been convicted of fraud and 
imprisoned, convicted of perverting the 
course of justice 

• Was extremely antagonistic to people in 
authority
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Re B (Care Proceedings: Appeal) 
(2013) UKSC 33

• Father is 45

• Criminal convictions for dishonesty, 
violence and drug offences

• Spent 15 years as an adult in prison

• Application for a Care Order with a plan 
for adoption with the CO granted by the 
trial judge
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Re B (Care Proceedings: Appeal) 
(2013) UKSC 33

• Mother appealed

• Appeal dismissed in the Court of Appeal with 
mother’s illness and lying and the father’s 
criminal behaviour used as the principle 
evidence 

BUT

• The proportionality of the decision was 
seriously questioned 
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Re B (Care Proceedings: Appeal) 
(2013) UKSC 33

• Child had 

– not suffered significant harm

– Was in a warm and loving relationship with 
the parents

• The threshold for significant harm had not 
been crossed in a significant way but the 
order was the ‘most extreme’
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The State were exercising ‘precautionary 
responsibilities’ in the context of 

parenting ‘whose unsatisfactory nature… 
lay in subjective areas of moral and 

emotional risk’
Rix LJ



The Supreme Court dismissed the 
appeal

• The parents’ characteristics were only relevant 
insofar as they affected the quality of their 
parenting

S31(2)(b)
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There was not sufficient evidence that it 
was necessary to severe the relationship 
between the parents and the child. 
Hale LJ 
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Orders contemplating non-consensual adoption –
care orders with a plan for adoption, placement 
orders and adoption orders are a ‘very extreme 
thing, a last resort’, only to be made where ‘nothing 
else will do’, where ‘no other course (is) possible in 
the (the child’s) interests’, they are ‘the most 
extreme option’, a ‘last resort’ – when all else fails’, 
to be made ‘only in exceptional circumstances and 
where motivated by overriding requirements 
pertaining to the child’s welfare.  In short, were 
nothing else will do’.



The Recruitment Challenge
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• Neglect

• Maltreatment

• Sensitivity/availability of 
attachment figure

• Multiple Carers

• Multiple care environments

•Poor physical growth

•Adaptation to neglectful/maltreating 
environment

•Insecure attachment pattern

•Cognitive impairments

•Internalising and externalising 
disorders

•Low self esteem

•Poor capacity to relate to peers

• Alcohol Abuse

• Substance Abuse

• Malnutrition

• Smoking

• Stress

• Known

• Unknown

• Gene x Environment

Genetic Risk
Pre birth 
adversity

Post birth 
Adversity

Developmental 
Consequences
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Family 
Context

•The emotional atmosphere of family life
•Expectations of intimacy and belonging
•Beliefs about commitment and the concept of ‘forever’’

Identity

• As an adopted child grafted on to a new family tree

Social Context 
and Culture

• Class

• Culture, Ethnicity and Religion

• Education and Participation

The Past

• Birth parents

• Grandparents and Siblings

• Education and Participation

The Enormity of Change for the Child
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•Life long intervention
•Grafts a child on to a new family tree
•Stability and permanence
•The strengths, capacities and vulnerabilities 
of the adult carers
•The impact of the past on the present

Family 
Placement as 

an 
intervention

•The nature of the problem? 
•Complexity of child’s history including the 
‘unknown’
•Interventions with whom - child/adopters/carers/ 
family
•The problem of a shared language – children’s 
services/CAMHS/Education
•Adoption specific interventions or generic parenting 
interventions

Interventions 
to support 

family 
placement
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Therapeutic Parenting

Motivation, 
perseverance 
and long term 

perspective

Support from 
trusted adults

Internal capacity 
to make emotional 

sense of life 
experiences

Opportunities 
and Resources
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So what we do know!

• The extent to which we depend on the 
ordinary loving care of extraordinary
adopters, foster carers and kinship carers

• The degree to which their motivation, 
commitment, resilience and resourcefulness 
count 

• The hole into which too many families fall as 
they encounter the post code lottery of 
adoption informed service provision
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