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Our future

Flexible growthExperimental

Sustainable
The Sussex family

D |V e I"S eBeing bold

Less hierarchical
Quick to respondExcellence
No borders Being connected
Taking risksMore inclusive
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Our future

Teaching and learning

. Confident .
Transformative research led teaching
Imaginative/transformative risk-taking
Doing things differently without dumbing down
Students and staff ontrlbUtlonslgbal university community
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Transformative teaching

Critical thinkers
e Ny rture success

Subject level mastery, Innovative learnin
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Generate ideas not yet thought 3 Knowledge skills and values
Successftyllambitigusl nte l’lt Create |e§.ming experiences
Equip students - socially responsible
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Teaching and learning innovation




Our future

Research
Crltucal. Radical Experiment Community
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Looking forward
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Our future

Engagement

DiverseLead/co-creation (balance)intergenerational
Global leaders in how we engage
Challenging ideas that everyone else accepted

RadicalWarm & inclusive:Siiyiiiei.s

Thought-leadershipF e i st Challenging orthodoxy
Positive leadership

yPridelcoralastic
Pride & confidence™Inclusive g -gDistinctive
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Re-invented for 21st Centu
Ambitious My tually respectful°re"

Questioningg, ¢, political and commercialCommunity
Non-hierarchicalExample of something different
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Our future

| Octl6 | Nov16 = Decl6 | Jan1l7 | Feb17 = Mar17 | Aprl7 | May17 | Junl17 | Jull7 |
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Making changes today




Making changes today
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Starting conversations

(£ millions)

Tuition fees Funding Research Otherincome (e.g. Investment Donations and

and body grants catering, sport, income  endowments

education grants and residences, £07 £21
contracts £315 contracts consultancy)
£144 5 £356 £46.3

Premises Student Other

(e.g. campus housing expenditure

Staff and student building and catering £82
facilities (e.g. sports ~ Maintenance)  operations

iy & student welfare £207
e gsﬁmr(;e; services) £12.5 e
and IT) S g,
£24 4

- Tota‘ £2A—4.4.'——,

Central
administration Research
General and services grants
education expenditure (e.g. Finance and
(e.g. scholarships & bursaries) & Governance) contracts
£198 FF: £25:1




Investing in the campus

UNIVERSITY
OF SUSSEX



Q&A: Sussex 2025

 Text code TELSUSSEX to
020 3322 5822 and
then text your question

* Or post a question at:
www.pollev.com/telsussex
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