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The Programme

 Really useful and practical information on management versus leadership skills and 
how we practice these in our every-day management.

 
 

Really enjoyed the discussions - made a huge difference to have lots of attendees 
joining in and creating a dialogue. Another fantastic managers essentials programme            
workshop.

Another brilliant course. This series of courses have been perfectly pitched 
and run extremely well by Sarah. I have learnt so much on how to be a better 
manager. I have also learnt a lot about myself and why I have felt the way I 
did in many situations.

• Introduction to Management - Developing Your Management Skills
• How to Delegate Effectively
• Giving Effective Feedback
• Developing Your People Management Skills
• Appraisal Workshop for PS Managers (spring/summer term only)

• Leading and Managing Teams
• Coaching Skills for Managers
• How to Have Difficult Conversations
• Introduction to Managing Change

Visit: https://www.sussex.ac.uk/organisational-development/leadership-management to book or contact 
OD@sussex.ac.uk. Why not invite us along to a team meeting to find out more.

8.9(out of 10)

Average course satisfaction
215
Managers trained

" "
24

Sessions delivered

BOOK NOW! DATES AVAILABLE FROM 5th OCTOBER 2021 ONWARDS

" "

A series of nine 90 minute workshops for staff in academic or professional roles with management 
responsibility. Workshops include:




