


The Year Ahead
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Tuition fee review

PHILIP AUGAR

CHAIR
POST-18 FUNDING REVIEW PANEL
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International students
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Our finances
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Strategy 2025

For A BETTER
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KINDNESS
INTEGRI\TY

INGLUSION
GOLLABORATION
GOURAGE




Timetable Oct 18-Mar 19

SUSSEX 2025 STRATEGIC FRAMEWORK - IMPLEMENTATION TIMETABLE
: JULY-AUGUST | SEPTEMBER-OCTOBER | NOVEMBER - First drafts : MARCH - Final versions

Local and enabling strategies
(including targets, specific business
workforce plans)

For example:

| School strategies ]
| Siisional strategies |
[ ]
[ ]

Strategic University-level

Framework strategies

[ Horizon scanning ] Learn to transform

[ Institutional performance ]

Business engagement strategy
|

[ Vision setting ] Engage for change

[ J
| Research with impact |
[ J
 ( y

Build on strengths Internationalisation strategy
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Education & students: NSS
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Research with impact
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Research with impact: partnerships

NatGen

Social Research
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Engage: ACCA autumn launch
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Engage: The Exchange

THE
EXCHANGE

A PLACE TO

SHARE IDEAS
US
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Foundations: Flexible by default

Fqual
Diverse
Accessible

Inclusive
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Foundations: New rewards package

xexec

driving engagement

Care first

employee assistance solutions
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Q&A

 Raise your hand and wait for a microphone
to come to you

« Ortextcode 'TELSUSSEX'to
020 3322 5822 and then text your question

e Or post a question at:
www.pollev.com/telsussex
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