
  

 
UNIVERSITY ENTERPRISE DEVELOPMENT FUND: GATEWAY PROCESS 
 
 
 
 
     

DECISION OF INITIAL VIABILITY 

Initial Idea 

PANEL PRESENTATION / INITIAL DECISION 

Discussion with R&E/SInC and completion of 
“disclosure” documentation, where relevant 

 

GATEWAY 0 

 

GATEWAY 1 

Outline proposal to Enterprise Panel 

Development work, case-specific; creation of business 
plan 

PANEL PRES. OF BP; INVESTMENT DECISION 
 

GATEWAY 2 

Creation of UoS 
Enterprise Unit or 

development & 
negotiation of licence 

Create company 

G1 and G2 might 
be combined 
 
 
 
 
 
 
 
 
G2 decisions: 
(i) EDF investment 
(ii) Agreement to  
outsource 
commercialisation 
(iii) Agreement to 
external investment 

Regular performance 
reporting 

DECISION TO 
CEASE 

OPERATION 

DECISION 
TO SPIN 

OUT 

“Operate” 

EXTERNAL 
INVESTMENT / 

DILUTION / EXIT 
DECISIONS, AS 
SHAREHOLDER 

“Operation”  

 
GATEWAY 3 


