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17 Goals, 174 targets, 232 metric indicators. 

Supported by governments and businesses as new reporting standard 
(but not yet clear how this translates with existing standards)

Interconnections between them – how does one goal affect others?

Linking social, economic 
and environmental…



SDG Target 15.2:

“By 2020, promote the implementation of 
sustainable management of all types of forests, 
halt deforestation, restore degraded forests and 
substantially increase afforestation and 
reforestation globally”



SDG 9: sustainable, small scale industry into value-

chains and markets

SDG 17: partnerships (with global buyers of 

commodities)

SDG 8: sustainable economic growth (increase 

revenue)

SDG 15: protect eco-systems (through community 

conservation / effective agro-ecology)

SDG 3: ensure health and well-being 

SDG 4: ensure education

SDG 1: eliminate poverty

For the SDGs, a supply chain partnership could 
aim to record progress on multiple SDGs: 



Relevant SDG performance indicators / metrics for benchmark

15.2.1 Progress towards sustainable forest management 

17.11.1 Developing countries’ and least developed countries’ share of global exports 
17.16.1 Number of countries reporting progress in multi-stakeholder development effectiveness monitoring 
frameworks that support the achievement of the sustainable development goals

8.2 Achieve higher levels of economic productivity through diversification, technological upgrading and 
innovation, including through a focus on high-value added and labour-intensive sectors
8.3 Promote development-oriented policies that support productive activities, decent job creation, 
entrepreneurship, creativity and innovation, and encourage the formalization and growth of micro-, small-
and medium-sized enterprises, including through access to financial services

9.1.1 Proportion of the rural population who live within 2 km of an all-season road 

9.c Significantly increase access to information and communications technology and strive to provide 
universal and affordable access to the Internet in least developed countries by 2020

3.1.1 Maternal mortality ratio
3.1.2 Proportion of births attended by skilled health personnel
3.2.1 Under-5 mortality rate

3.b.1 Proportion of the target population covered by all vaccines included in their national programme

4.4.1 Proportion of youth and adults with information and communications technology (ICT) skills

1.1.1 Proportion of population below the international poverty line, by sex, age, employment status and 
geographical location (urban/rural)

1.4.1 Proportion of population living in households with access to basic services
1.4.2 Proportion of total adult population with secure tenure rights to land, (a) with legally 
recognized documentation, and (b) who perceive their rights to land as secure, by sex and type of 
tenure



How significant are buyers?

Source: http://atlas.cid.harvard.edu



Mapping Actors (Cocoa – Cote D’Ivoire)



• For different actors, how are SDGs on ‘zero deforestation’ and 
‘rural development’ understood, and what is the impact?

• Research Method: Discourse analysis of documents and 
interviews with NGOs representing suppliers (farmers) and 
corporate policies and statements of major buyers.



Supplier area 1: Peru. Western Amazon frontier

• CIMA manages a 23,000km2 reserve of protected area rainforest, but the buffer 
zone has a population of around 300,000 in 450 villages. Small-scale logging, and 
mainly cacao and coffee production is expanding towards the protected area, with 
growing levels of inward migration. 

• No data collected using SDG metrics, but impact investment metrics are being 
developed. Many gaps. E.g. no definite population metrics…Sustainable supply 
chains being set up for cacao (Althelia and Fair Trade certification)



Instituto Centro de Vida (ICV) works with a large number of farmers and harvesters in 
Mato Grosso, Brazil, on improving productivity, market access and negotiations with 
buyers, whilst also using satellite data to monitor deforestation and promote 
conservation. PCI Initiative: jurisdictional approach

Socio-productive networks project, Sustainable Livestock Initiative

Community Rural Development Initiative, Forest Transparency Initiative

Produzir, Conservar, Incluir initiative (Produce, conserve, include)

Supplier area 2: Brazil. Southern Amazon frontier



Buyer: Unilever, UK

“We believe that sustainable and equitable growth is the only way to 
create long-term value for our stakeholders.”

“We're working with farmers and suppliers to drive up social and environmental standards 
in our supply of agricultural raw materials.”

“By connecting us to millions of people in farming communities, our agricultural supply 
chain will be central to achieving the social ambitions of the Unilever Sustainable Living Plan  
- for example, by creating inclusive supply chains for  smallholder farmers…”



Findings (1) : Whose resilience and sustainability? 

Unilever, ICV and the UN SDGs, all mention ‘resilience’ but there is a misalignment 
in meaning…

• For ICV, resilience means farmers should grow a diversity of crops, increase 
bargaining power, whilst maintaining ecosystems

• For Unilever, resilience means farmers have financial services to cover 
insurance, savings, etc.

Implications: Enhancing community livelihood resilience through diversity OR 
farmers (or monocultures) providing the maximum short-term yield of a specific 
crop to a multinational buyer



Findings (2) : Power imbalances

Divergent interests: ICV works with farmers to increase their resilience through 
negotiating power with buyers and by promoting crop diversity; Unilever’s 
strategy supports yield maximisation of single commodities. 

Weak communication: Farmers have seen no change in how companies buy so do 
not believe that deforestation is a concern for these companies. They think that 
zero deforestation is ‘an NGO agenda’. 

Financial imperatives: Unilever (and other firms) are constrained by short-term 
demands of financial markets, and price sensitivity of consumers (main 
competitive strategy). 

Leakage and spillover: “Clean” supply chains for whom? Excluding non-compliant 
suppliers linked to deforestation may just displace impacts. How is this addressed?



Key points

• How to reconcile competing interpretations of resilience and 
sustainability? Implementing Agenda 30 presents challenges
through ‘politics of translation’.

• Data architectures for SDG benchmarking sustainable supply chains 
are immature – how is data gathered, how is it used, by whom?

• SDGs are a potential lingua franca but are not there yet.

• Better awareness needed of the politics and power relations across 
the commodity supply chain in relation to the no deforestation 
agenda. Companies may impose due diligence – considerable 
capacity building for buyers and suppliers needed. 

• Potential for landscape approaches to strengthen governance and 
local-global links? Specific commodities, specific places and specific 
buyer-supplier-development programmes offer key sites for 
investigation.




