
   

 
Dignity and respect training – programme outline 
In 2014 the Guardian Higher Education Network reported that 72% of university staff who 
responded to their survey felt that their institution did not take bullying seriously. Almost one in 
10 of those staff who had experienced bullying had endured violent or aggressive behaviour, and 
26% were set uncontracted tasks. 27% said they were bullied online. 

The potential impact of unacceptable behaviours, such as bullying and harassment, is well known - 
increased levels of absence, staff turnover, and lower staff morale which can reduce productivity. 
The effects of such behaviours are harmful to all concerned, potentially expensive for institutions 
and carrying the risk of serious reputational damage.  

While many higher education institutions have put significant energy into creating the policies and 
procedures that prevent harassment and bullying, establishing a workplace culture that is inclusive 
and respectful of all members of the team and responding to those incidents of unacceptable 
behaviour that do occur can be challenging for line managers. This workshop provides the 
opportunity for participants to build the skills and confidence to deal with those challenges 
effectively, within the framework of the University’s dignity and harassment policy and processes. 

As a result of this training, participants will: 

 
꞊ Have a clear understanding of what constitutes bullying, harassment and victimisation, 

including the legal framework which informs their organisation’s approach to dignity 
and respect at work. 

꞊ Be aware of the distinction between bullying and/or harassing behaviours and effective 
line management. 

꞊ Build their understanding of organisational dignity and harassment policies and 
procedures. 

꞊ Understand their role and responsibilities in tackling bullying and harassment, and 
leading the development of a positive workplace culture, with respect at work at the 
core. 

The workshop is designed to help participants to navigate their way through the issues in a way 
that is both supportive and challenging, with a focus on understanding legal and organisational 
parameters, and then moving beyond legal compliance to embed equality and diversity in 
management practices, and develop behaviours that build an inclusive culture. 

In addition to building participants’ knowledge of their legal and organisational rights and 
responsibilities, the course aims to bring equality and diversity issues alive through discussions, 
personal reflection and interactive exercises. There will be a focus on skills development and 
practical application with the encouragement for participants to share their experiences and 
develop action plans. 



 

Programme 

Time Activity 
 

9.30 

 

Session 1 – Introduction  

Introductions, learning objectives  

 
 

9.45 

 

Session 2 – The context for dignity and respect at work 

Legal/social context within which higher education institutions protect and 
promote a culture of respect in the workplace. Explore what constitutes 
unacceptable behaviour in the workplace and the impact our behaviour can have 
on others.  

 
11.00 Break  
 

11.15 

 

Session 3 – institutional context  

University of Sussex’s approach to dignity and respect at work, in particular the 
discrimination and harassment policy and processes. 

 
 

11.45 

 

Session 4 – dealing with unacceptable behaviour? 

Explore the parameters of acceptable behaviour in the workplace including the 
differences between bullying behaviour and firm management. 

 
 

12.00 

 

Session 5 – Next steps 

Consider how you will integrate your learning from the training.  

 

12.30 Close 

 


