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Purpose of the IRP

The purpose of the IRP is to provide a framework which you can use to reflect and plan your aims, objectives, priorities and support for your research profile and development. This document forms part of your academic appraisal process with your delegated appraiser. 
You are not required to share your IRP with your mentor. The focus of work with your mentor should be your own professional progress/goals in research and scholarship, with the agenda led by you as the mentee in negotiation with the mentor. If you choose, you can share your IRP with your mentor but this is not a requirement, and your discussions with your mentor will not form part of the appraisal process. 
Your finalised IRP form should be submitted by Monday 3 July, 2023:
· as an adjunct to your appraisal document

This enables annual collective review by the Director of Research and Knowledge Exchange (DRAKE) and Head of School (in line with their review of staff appraisal) to identify shared challenges and opportunities for effective support for research activity within the School. 
*This document is a slightly shortened version and will be reviewed in the coming year in relation to its fit with the new Academic and Development Review Documentation process. 

The IRP is structured in three sections: 
Section A. Reflecting on the last year
Section B. Medium-term to Long-term Aims: invites you to reflect on the overall direction of your research development over the next five years and beyond.
Section C. Objectives for the Upcoming Year: focuses on your current portfolio and what steps you may take during the upcoming year towards your long-term research aims. 
Section A. Reflecting on the last year

	1. Looking back at your research this year – what are you most proud of? 



	2. What are your frustrations and what do you see as the main obstacles to meeting your research aims for the year?

Please include any EDI related matters and also to document how (if) COVID19 and its ongoing legacies has impacted your research during the last 12 months. 



	3. Have you met with your mentor in the last year? On how many occasions? 


	4. Have you checked the record of your outputs and funding on Elements? 
You can log in to the new Elements system via https://www.sussex.ac.uk/library/research-outputs/elements using your usual university login details (e.g. aa001@sussex.ac.uk).

On your Elements home page, you can update your profile page with your professional details, add impact activities, teaching assignments and much more. The library offers training and support on the new system, and if anything looks untoward, you can get in touch with the Elements team on elements@sussex.ac.uk 


Section B. Medium-term to Long-term Aims

This section invites you to reflect on your research aims and strategy., and to think about your priorities for research in the coming years. 
	1. Aims for the next five years
Please consider the following as a guide:

· How do you see your research – and yourself as a researcher – in five years’ time? What would you like to be doing?

· What are your key aims for research in the next five years? How will you prioritise? This might relate to publications, new research projects, impact or knowledge exchange – and will of course depend on your career stage, other commitments, and a variety of other factors. 

· How will you know if you have achieved those aims? What are the key indicators for you? 



	2.  What do you see as the key challenges for you in achieving those medium to long term aims, and what kind of support do you need to address that?

Consider your own needs (e.g., for training or capacity building) as well as any forms of support from colleagues, line manager, Research Centres, School management, or other networks that would assist in achieving your aims over the medium- to long-term. Please include any EDI related matters that you wish to highlight.



Section C. Objectives for the Upcoming Year

This section considers how you are currently working towards your long-term aims and what further steps you plan to take over the next year.
	1. Bearing in mind the longer-term aims discussed above, what are your priorities for the coming year, including activities currently underway? 
These could include (a) publications, (b) bidding and funded research activity, (c) impact and knowledge exchange, and/or (d) your contribution to the research environment within the School and/or within your wider research communities. 



	2. What do you see as the key challenges for you in achieving your aims for the coming year, and what kind of support do you need to address that?

Consider your own needs (e.g., for training or capacity building) as well as any forms of support from colleagues, line manager, Research Centres, School management, or other networks that would assist in achieving your aims over the medium- to long-term. Please include any EDI related matters that you wish to highlight.
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