
   

 

ESW Race Equality Action Plan 
 
In ESW we are serious about the need for ongoing work from all members of the school community to address racism and race equality in 
higher education. As a school our vision for change is that we will: 
  

1. Create opportunities to collectively reflect on and discuss race, whiteness, white privilege and inequality, antiracism and decolonising 
higher education as part of a commitment to ongoing learning.  

2. Develop our expertise by ensuring all staff across professional services, academic departments and research contracts  have completed 
training on equalities and unconscious bias that includes, and also moves beyond, what is mandatory 

3. Listen to and take seriously the views of UG, PGT and PGR students, and staff in professional service, teaching and research roles across 
both departments from groups who experience racism1 

4. Actively review our curricula to address exclusions, misrepresentations and racism 

5. Ensure that a commitment to race equality is part of appraisals and interviews for professional and academic staff 
6. Increase the diversity of key decision-making forums 
7. Support student progression and achievement, focusing on those who experience racism.   
8. Recognise the specific role ESW has in creating future teachers and social workers and consider how antiracism can be cascaded within 

the wider community.  
 
We recognise that much of this work is ongoing and the actions taken will need to be responsive and emerge with and from our school 
community. The actions below indicate some specific ways we are working towards race equality in 2020-21. This will be reviewed and 
updated once a term and ongoing progress will be monitored by the school leadership team. Work highlighted in yellow requires more or 
ongoing attention.  
 

 Vision  Key Deliverables Leads Key Updates (Latest additions/updates on 14 Jan 2022) 

 
1 We recognise terminology can be problematic and are committed to ongoing learning around this. We currently use ‘groups who experience racism’ as recommended by 
Inclusive Arts Minds  https://incarts.uk/%23bameover-the-statement.  
 

https://incarts.uk/%23bameover-the-statement


   

 

1. Create opportunities within ESW 
to collectively reflect on and 
discuss race, whiteness, white 
privilege and inequality, 
antiracism and decolonising 
higher education as part of a 
commitment to ongoing 
learning.  
 

- Hold an annual ESW event on 
the themes of race equality 
open to staff, students and the 
wider community which 
creates space to learn and 
reflect.  

- Create a web presence and 
educative resource around 
race equality and anti-racist 
practice 

- Encourage research centres to 
develop additional events and 
activities which relate race 
equality to their areas of 
research and collate this 
activity on the ESW race 
equality website.  

- EDI and Race Equality work to 
be included as a regular 
agenda item in school 
meetings.  

- Create space within the 

curriculum for students to 

reflect on their identity as 

White, Black or other 

minoritised ethnicity, and how 

these affect their experiences 

in education and elsewhere. 

 

EDI leads, 
Directors of Research 
Centres 
Teaching staff. 

- Website created in November 2020. This includes self-
learning materials, teaching resources and sources of 
support and inspiration 
http://www.sussex.ac.uk/esw/internal/forstaff/eandd/race-
equality  
- EDI/Race Equality is now an ongoing agenda item in school 
meetings from March 2021 
- Several seminar/workshop events have already taken place 
in the 20-21 academic year organised by members of the EDI 
committee. These include: 

▪ 16th October 'My Roots’ 
▪ 22nd October Black History Month Reflection Space: 

A conversation on Allyship 
▪ 23rd June Decolonising our work – learning from 

and supporting each other. 
▪ 26th Nov 18th Jan, 19th Mar, 20th  May and 22nd July - 

BAME PGR & Staff Forum 
▪ Spring Term 2021 -  Reflective Space focusing on 

White Privilege and Decolonisation 

- Research centres have held additional events and activities 

including: 

• 18th November CTLR Decolonising Higher Education' 

Panel Discussion 

• 3rd February CHEER Decolonizing Trans/Gender 
Studies? Seminar 

• May 2021 CIE response to the Sewell Report 

https://www.sussex.ac.uk/research/centres/centre-

for-international-education/about-cie/sewell-

report  

• 9th June CIRCY. Book Group Reading: 'Windrush 

Child' by Benjamin Zephaniah 

• 24th May CSWIR EDI in Children’s Social Care (focus 

on race and ethnicity) 

- Annual change event to be held on 14th July 2021 Keeping 
the Conversation Going: Race Equality in the ESW 

http://www.sussex.ac.uk/esw/internal/forstaff/eandd/race-equality
http://www.sussex.ac.uk/esw/internal/forstaff/eandd/race-equality
https://www.sussex.ac.uk/research/centres/centre-for-international-education/about-cie/sewell-report
https://www.sussex.ac.uk/research/centres/centre-for-international-education/about-cie/sewell-report
https://www.sussex.ac.uk/research/centres/centre-for-international-education/about-cie/sewell-report


   

 

Community. This involves a panel of staff, students and 
professional services.  
 - ESW elective ‘Decolonising Education: Knowledge, Power 
and Society’ offers space to students inside and outside of 
ESW to explore their relationship to education, race and 
ethnicity.  

- In July 2021, BAME Staff and Student Forum 

organised an event to raise awareness of the 

challenging and unique experiences of ethnic 

minority in their career journeys and call for change. 

Professors Vinita Damodaram (MAH) and Priya 

Deshingkar (Global Studies) were invited speakers. 

The event was open to all members of staff and 

students, not just those from ethnic minority. 
- On 12 November 2021, the ESW Staff and Student 

BAME group led a session where attendees were 

invited to listen to a TED talk on ‘how to get serious 

about diversity and inclusion in the workplace’ 

followed by a discussion. 



   

 

2. Develop our expertise by 
ensuring all staff across 
professional services, academic 
departments and research 
contracts have completed 
training on equalities and 
unconscious bias that includes, 
and also moves beyond, what is 
mandatory.  

- Require staff to complete both 
diversity in the workplace and 
unconscious bias training. 

- Offer specific mandatory 
training on anti-racism to ESW 
staff. This will be provided by 
an external facilitator and 
accompanied with additional 
follow-up resources. 

Line managers 
EDI leads 

- HoS has included a reminder of the requirement to do this 

training in weekly bulletins. Data on usernames of who has 

completed the training is available.  

- Training for all staff to be held in Autumn 2021. We intend 
for this to be a face-to-face event and are awaiting 
information on covid compliance.  

- On 18 November 2021, at the School meeting 

Rebbecca Hemmings from Strawberry Words gave a 

presentation on raial  microagressions and also 

provided a helpful reading list. This was very well 

received and engaged several colleagues in an 

engaging dialogue. 
-  

3.  Listen to and take seriously the 
views of UG, PGT and PGR 
students, and staff in 
professional service, teaching 
and research roles across both 
departments who experience 
racism. 
 

- Create spaces for staff who 
experience racism to share 
and take action, which reports 
back, where appropriate, to 
the EDI committee. 

- Hold termly student forums 
which report back, where 
appropriate, to the EDI 
committee and the DoSE.  

- Include appropriate student 
representatives within the 
school to provide ongoing 
student leadership in 
improving our school culture. 
This will include a termly 
meeting to discuss ongoing 
actions of this plan with 
student representatives, the 
school leadership team and 
other self- selected staff 
members.   

EDI leads, Race Equality 
Advocates 
Staff leads 

- BAME PGR and staff forum has been in place since May 
2020 and chaired by Dr Tam Cane. This forum reports back 
to the EDI committee or directly to the DoSE.  
- The REA scheme was in place since January 2021 and 
invaluable for us in developing this plan but this has come to 
an end. EDI champions and others have expressed concerns 
to the centre about the cutting of the scheme, particularly 
given the nature of its independence from the schools. If the 
scheme is not replaced, we will seek support from the 
Connectors for this work within ESW. 
- ‘Decolonising forum’ for students held by Dr Tam Cane and 

Connectors  



   

 

4.  Actively review our curricula to 
address exclusions, 
misrepresentations and racism 
 

- Provide course teams with a 
checklist to review and 
develop curricula to address 
exclusions, misrepresentations 
and racism.  

- Require school handbooks to 
include an inclusion statement 
which includes details of 
additional support and 
reporting lines.  

Director of Teaching 
and Learning 

- A checklist document has been produced in Social Work by 

Tam Cane and distributed to whole school. 

- Social Work have revised all module learning outcomes to 

include stronger focus on discrimination from societal, 

institutional and personal perspectives. 

- There is good practice happening across Education but due 

to the diversity in professional and academic course 

provision, this is more patchy.  

- An inclusion statement was appoved in Autumn 2020. This 

will now form part of the updated ESW Canvas template for 

21/22. 

5. Ensure that a commitment to 
race equality is part of appraisals 
and interviews for professional 
and academic staff 
 

- Update the appraisal form to 
ask colleagues to reflect on 
how they have considered EDI, 
race equality and 
decolonisation within their 
work to acknowledge shared 
responsibility and prompt 
discussion of ongoing actions 
and support requirements.  

- Work with HR to devise a 
question to be included in all 
interviews for new staff 

Heads of 
DepartmentProfessional 
staff managers 
Head of School 

- The appraisal form was slimmed down due to Covid and 
this was not included (although EDI was specified). We will 
push for this to be part of appraisal for 2022. 
-Ongoing  

6. Increase the diversity of key 
decision-making forums 
 

- Ensure that promotion panels 
and key school committees 
have diverse representation, 
without this being unduly 
burdensome for those 
colleagues. 

Head of School 
 

- There has been active consideration to include ethnic 
minority staff in interview panels, particularly. for the 
doctoral studentship. We would like to see this effort rolled 
out across all decision-making forums in the school.   
-Proposed that the School Research Degree Committee has a 
BAME doctoral student from autumn 2021 going forward to 
voice concerns and be part of discussion on doctoral matters 

7. Support student progression and 
achievement, focusing on those 
who experience racism.   
 

- Actively develop studentships 
and prizes to support the 
progression of group who 
experience racism. This 

Heads of 
DepartmentDirector of 
Doctoral Studies 
EDI Leads 

- A doctoral studentship has been developed by Dr Barbara 
Crossouard, in place for Autumn 2021.  Interviews took place 
in June 2021 and it was ensured that the selection panel was 
diverse. 



   

 

includes a Doctoral 
Studentship. 

- Take seriously ongoing work 
and recommendations from 
the EDI committee to tackle 
the BAME Awarding Gap. 

All teaching and 

professional staff 

- The BAME Awarding Gap is an ongoing agenda item in the 
EDI committee which reports to SLT. REAs involvement in 
this work has been vital. 
- An ‘Awarding gap student forum’ to be held at the end of 
June  

8. Recognise the specific role ESW 
has in creating future teachers 
and social workers and consider 
how antiracism can be cascaded 
within the wider community.  
 

- Discuss with Heads of 
Department how themes of 
antiracism and the profession 
can be embedded within 
recruitment, teaching, student 
support and via our alumni.  

- Connect with local community 
and work organisations which 
address issues of racism to 
build strong networks. 

EDI Leads/ Heads of 
Department 
 

- See 5 above in relation to recruitment.  
- ITE staff have completed or are currently completing the 
‘Show Racism the Red Card’ training. 
- Social Work staff have been working with Tam Cane 
looking at the  teaching partnership and anti-racist work 
underway. 
- The Black Alumni project are seeking nominations from 

staff of exceptional former Black students.  

 


