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Thank you for your interest in taking on the role of Chair of Council of the University of Sussex. 

The distinctive ethos with which Sussex was established more than 60 years ago still animates our work today. 
From the start, Sussex challenged convention and fostered critical, and at times dissenting, thinking. It set out to 
disrupt traditional ways of creating and organising knowledge, and in doing so, developed its own distinctive identity, 
which fostered a strong sense of community and purpose. 

As Sussex embarks on its seventh decade, the early emphasis on innovation, interdisciplinarity, intellectual rigour, 
and internationalism – in education, research, and external engagement – continues to de�ne the University. Sussex’s 
success as a world-leading university is built on these practices and is underpinned by the institutional values that 
we strive to enact – courage, collaboration, inclusion, kindness, and integrity. 

The higher education sector in the UK faces major challenges, but in a globally interconnected world that urgently 
needs new ways of thinking and bold interventions, Sussex’s future is extremely bright. I am excited and honoured to 
serve as the University’s ninth Vice-Chancellor, and it is my mission to direct the energy and resources of the University 
to realising the full potential of its ground-breaking research, thought leadership, and transformational education, in 
the service of the common good. 

At the heart of this is a twin-track commitment to human �ourishing and environmental sustainability, both locally 
and globally. These themes are, and will increasingly be, central to our research and educational offer, and to our 
institutional life. This involves advancing equality, actively promoting diversity of background, identity, and belief, and 
creating an inclusive, supportive University community in which everyone is able to �ourish, alongside ensuring that the 
University is a leading player in the transition to a more equitable, environmentally sustainable, post-carbon future. 

Our exceptional, highly engaged, Council is made up of 25 members, comprising the Vice-Chancellor, Provost, 15 
independent members, 6 staff members and 2 student members. A key objective of the incoming Chair will be to ensure 
that Council provides robust and constructive challenge and support to the executive, as we drive forward the current 
strategic framework and work on developing its successor. I am ambitious for Sussex, and I very much hope that you 
will consider joining us, to play a leading role in shaping the future of this unique and special University. 

Professor Sasha Roseneil FAcSS PFHEA
Vice-Chancellor and President

Introduction
Dear Candidate,
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Creative thinking, pedagogic diversity, intellectual 
challenge and interdisciplinarity have always been 
fundamental to a Sussex education. The University’s 
goal is to deliver teaching and learning programmes 
that are informed by current research, are attractive 
to students from all socioeconomic and cultural 
backgrounds, and that deliver skills for life.

Today, our staff, students and alumni continue these 
traditions, making their own extraordinary contributions 
locally, regionally, nationally, and globally. We have an 
exceptionally strong international pro�le to our research, 
being ranked �rst in the world for Development Studies 
in QS World University Rankings for six out of the past 
seven years. In the latest Research Excellence 
Framework (REF2021) exercise, more than 89 per 
cent of our research was recognised as ‘world leading’ 
or ‘internationally excellent’.

Our academics deliver programmes of study that inspire 
students and that give them the con�dence to make their 
mark in their chosen �eld.

Our staff conduct original research to explore the great 
questions of our age. Their �ndings impact policy and 
practice for businesses, NGOs, and governments, 
ensuring that Sussex students are also at the forefront 
of knowledge in their subject.

The University is committed to widening access for 
candidates from lower-income families and awards a 
high number of scholarships and other types of 
�nancial support.

What we stand for 
Our �ve core values will shape what we say and do. 
We will support our staff, students and alumni to 
create a �ourishing and strong Sussex culture that 
continues our traditions of disruptive creativity 
and innovation:

• Kindness 
• Integrity
• Inclusion 
• Collaboration
• Courage

Our framework for continuity and change 
‘Sussex 2025’ is an ambitious, bold, and distinctive 
strategic framework, underpinned by thematic and 
School strategies.

It is designed to guide the institution to 2025 and 
beyond, keeping us true to our original purpose whilst 
being ready for the challenges of our own times.

The University of Sussex has a long tradition of 
experimentation and innovation that has made a real 
difference to the lives of students, and those who bene�t 
from our research and wider endeavours. We will build 
on these achievements and evolve as a better university, 
dedicated to making a better world.

In uncertain and changing times, we will need to make 
tough choices if we are to turn our ambitions into reality.  
This is where you can make a real difference as Chair 
of our governing Council – working towards a shared 
vision, with common goals, exercising good and 
sensitive judgement.

Our Strategic Framework is based on four dimensions:

• Research with Impact
• Learn to Transform
• Engage for Change
• Build on Strengths

For details of the full framework please visit: 
https://www.sussex.ac.uk/strategy/

Sussex background
This is Sussex – We dare to be different

https://www.sussex.ac.uk/research/index
https://www.sussex.ac.uk/strategy/
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Under the Royal Charter of 1961 that established the University of Sussex, the University shall have a Council, Senate 
and Vice Chancellor.  Council is the University’s senior governing body, and its role is to act in the best interests of the 
University as a whole, ensuring it strategically delivers its mission to high standards with the necessary �nancial 
stability and long-term sustainability.

Senate is the senior academic body of the University and responsible to Council for academic standards and the 
direction and regulation of academic matters.

The Vice Chancellor is the chief academic and administrative of�cer and is responsible for the day-to-day management 
and decision making of the University, supported by the University Executive Team.

Council, Senate, and the Vice Chancellor have separate but interdependent roles. All acknowledge and respect the 
individual roles, foregrounding mutual trust and transparency. Council has con�dence in the assurance provided by 
Senate and Senate is appropriately consulted by Council.

The University’s statutory documents pertaining to the powers and functions of Council (Statute V and Regulation 5) 
are available on the University’s website: www.sussex.ac.uk/ogs/govdocuments. 

Council is one of the three Statutory bodies of the University (the others being Senate and Court). Council’s role is to 
act in the best interests of the University as a whole, ensuring it strategically delivers its mission to high standards, 
prioritising �nancial stability and long-term sustainability. It does this by: 

• Discharging its responsibilities in relation to all relevant legislation, including the Higher Education and Research 
Act 2017 (HERA), and other statutory and regulatory requirements. 

• Determining the University’s mission, strategic direction, strategic objectives, and values. It seeks and receives 
assurance that the strategic plan is in line with the above and will meet the prevailing legislative and regulatory   
requirements. 

• Monitors performance against strategic objectives and against appropriate external benchmarks.
• Ensuring an effective framework is in place for risk management, control, and governance.
• Meeting the requirements deriving from the Charter and Statutes other than those matters delegated to 

committees or to individuals.
• Monitoring the Institution’s and its own effectiveness.

Council meets three times a year for regular meetings in addition to an away day. There are currently seven 
sub-committees of Council: 

• Audit and Risk
• Strategic Performance and Resources
• Student Experience
• Capital Programmes
• Remuneration Committees A and B
• Chairs’ Committee (which also ful�ls the function of a Nominations Committee). 

The Vice-Chancellor is the chief academic and administrative of�cer of the University, and as the Chief Executive is 
responsible to the Council.

Biographies of Council Members can be found at: www.sussex.ac.uk/ogs/committees/council/membership

In the 2020-21 academic year, the Chair of Council and the Vice-Chancellor (as Chair of Senate) jointly commissioned 
the Halpin Partnership to undertake an independent governance effectiveness review. The report can be found here.

Governance of the University
The constitution of the University and the pattern of its organisation are laid down 
in the Charter, Statutes and Regulations, which provide the University with its 
legitimacy and status as a corporate body.

http://www.sussex.ac.uk/ogs/govdocuments
http://www.sussex.ac.uk/ogs/committees/council/membership
https://www.sussex.ac.uk/ogs/governance-compliance/governance-review
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Powers and accountability of Council

Council is collectively responsible and accountable for all institutional activity1 and conduct. Council delegates its 
powers and responsibilities to individuals and bodies within the institution to ensure the effective operation of the 
University and delivery of its charitable objectives.

Council members

All members of the governing body (including students and staff members) share the same legal responsibilities and 
obligations as other members.2 Each member has personal liability for decisions made by Council. Members are bound 
by collective responsibility and are required to respect the con�dentiality of Council proceedings. 

All decisions taken by Council are done so collectively, with all members acting in the capacity of a single body. 

All members of Council are expected to: 

• Observe the highest standards of honesty, integrity and objectivity.
• Act in good faith and be accountable in accordance with the Charter, Statutes and Regulations of the University, 

current legislation, and regulation.
• Invest time and energy to understand how the University works (including opportunities and risks in the broader 

operating environment).
• Work in a collegial fashion with fellow Council members and the Executive, respecting con�dentiality and accepting 

collective decision-making.
• Accept responsibility to review their own performance.
• Recognise that authority resides only with the Council as a whole and not in its individual members, and support 

decisions of Council once taken. The Code of Conduct for Council members was revised in June 2017 and can be 
viewed on our website here: https://www.sussex.ac.uk/webteam/gateway/file.php?name=council-code-  
of-conduct---2017-06-23.pdf&site=76

Members should always act ethically in line with both the principles of public life (the Nolan principles) and 
the institution’s own ethical framework, and in the interests of the institution, its students and staff and 
other stakeholders.3

Role of Council 

1 HE CUC Code 2020
2 Higher Education Code of Governance (CUC, September 2020)
3 Higher Education Code of Governance (CUC, September 2020)

https://www.sussex.ac.uk/webteam/gateway/file.php?name=council-code-of-conduct---2017-06-23.pdf&site=76
https://www.sussex.ac.uk/webteam/gateway/file.php?name=council-code-of-conduct---2017-06-23.pdf&site=76
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in the world for 
Development Studies in the 

QS World University 
Rankings 2022

in the world in the Times Higher 
Education “Golden Age” ranking 

2020 (for universities established
between 1945 and 1967)

in the world in 
The Times Higher Education 
World  University Rankings 

2022

The Chair of Council

The Chair is responsible for the leadership and effectiveness of the Council in the delivery of its business. As 
Chair of its meetings, they promote its ef�cient operation, ensuring that its members work together effectively, 
take collective responsibility, and have con�dence in the way that its business is conducted. The Chair will 
receive feedback on their performance via the annual effectiveness review process for members of Council. 
The Chair ensures that the Council observes the principles of public life and that the committees that play a 
central role in the proper conduct of the Council’s business report back appropriately. The Chair is ultimately 
responsible for ensuring that the Council operates effectively, discusses those issues that it needs to discuss 
and dispatches its responsibilities in a business-like way. This involves the exercise of careful judgement about 
good procedural practice, to avoid any apparent or actual con�ict of interest in the conduct of Council business, 
in general and in particular where this relates to the Chair’s role.

Through leadership of Council, the Chair plays a key role in the business of the University, without being drawn 
into day-to-day executive management that is the responsibility of the Vice-Chancellor. The Chair maintains a 
constructive working relationship with the Vice-Chancellor and the Secretary to Council and more broadly with 
the executive of�cers of the University. The roles of Chair of Council and Vice-Chancellor are formally distinct. 
The relationship is both mutually supportive and incorporates the checks and balances imposed by the 
different roles each has within the University’s constitution.

The key responsibilities of the Chair of Council include the following:

• Chair meetings of Council, in accordance with provisions laid down by the Charter, Statutes and 
Regulations and to ensure that Council contributes effectively to the development of the University.

• Set the agenda, style, and tone of Council meetings, promoting and enabling effective decision-making and 
constructive debate.

• Establish a close working relationship of trust with the Vice-Chancellor, providing support and advice while 
respecting executive responsibility.

• Work in partnership with the Chair of Senate to ensure transparency, collaboration and academic 
assurance. 

• Assist with the recruitment of new members of Council, ensuring that members work together effectively, 
take collective responsibility, and have con�dence in the way that business is conducted and the 
application of Council’s Code of Conduct.

• Ensure that Council members are adequately supported and engaged and contribute effectively to the work 
of Council and oversee an effective process for regular review of members’ performance, and the 
promotion of training and development.

• Act in accordance with delegated authority granted by the Council. Chair, contribute as a member, or attend, 
committees as speci�ed in The Organisation of the University document. In particular, conduct the annual 
appraisal of the Vice-Chancellor. Also, as Chair of Nominations Committee, appoint or recommend 
candidates for membership of Committee, Council and Court.

• Engage with relevant external regulatory bodies as appropriate, including with the Of�ce for Students,   
where there is a requirement to provide assurance that the University has in place adequate and effective 
governance arrangements and to deliver, in practice, the public interest governance principles.

• Perform the functions of the Chancellor, in the ex-of�cio capacity as Senior Pro-Chancellor, in the absence 
of the Chancellor (except for the conferring of degrees).

• Attend graduation ceremonies of the University and other University events.
• Act as an ambassador for the University, and represent the University externally, e.g. attend CUC plenary 

sessions.
• Attend training and induction as required to carry out the role.

The Role of Vice-Chancellor in relation to Council and the Chair of Council

The Vice-Chancellor is responsible for the executive management of the University and its day-to-day 
direction. The responsibilities of the Vice-Chancellor in relation to Council business include:

• Managing the University effectively including, where appropriate, consulting with staff and Senate, and 
bringing to Council proposals for development or change affecting the institution’s future development,   
where it is necessary and/or appropriate to do so.

• Implementing the decisions of Council or ensuring that they are implemented through the relevant part of 
the institution’s management structure.

• As required by the University’s regulator, the Of�ce for Students, Council appoint the Vice Chancellor as 
the University’s Accountable Of�cer. The Accountable Of�cer is responsible to the governing body for 
ensuring compliance with the terms and conditions of funding.

•	

https://www.topuniversities.com/university-rankings/university-subject-rankings/2021/development-studies
https://www.topuniversities.com/university-rankings/university-subject-rankings/2021/development-studies
https://www.timeshighereducation.com/student/best-universities/best-golden-age-universities
https://www.timeshighereducation.com/student/best-universities/best-golden-age-universities
https://www.timeshighereducation.com/student/best-universities/best-golden-age-universities
https://www.timeshighereducation.com/student/best-universities/best-golden-age-universities
https://www.timeshighereducation.com/world-university-rankings/2022/world-ranking#!/page/0/length/25/sort_by/rank/sort_order/asc/cols/stats
https://www.timeshighereducation.com/world-university-rankings/2022/world-ranking#!/page/0/length/25/sort_by/rank/sort_order/asc/cols/stats
https://www.timeshighereducation.com/world-university-rankings/2022/world-ranking#!/page/0/length/25/sort_by/rank/sort_order/asc/cols/stats
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• A strong commitment to higher education and af�nity with the mission and values of the University of Sussex.
• Varied experience as a non-executive board member, ideally with prior experience as Chair of a major national (or 

global) and comparably complex organisation. Experience of boards across the commercial and public/not for pro�t 
sectors is particularly valuable.

• Relevant professional expertise in matters relevant to the successful operations of the University, in particular 
�nancial and commercial acumen, human resources, risk management, strategic and �nancial planning, and 
organisational change.

• Strong analytical skills, with the ability to prioritise agenda items.
• The ability to chair meetings effectively, guiding the discussion ef�ciently whilst ensuring an inclusive approach,   

bringing in skills around the table and making sure all members of Council have the opportunity to participate.
• Passionate commitment to diversity (of background, belief, and identity) as a force for good, and sensitivity and care 

in engagement with people.
• Strategic thinking, with a record of drawing out the best from colleagues and building consensus, while focusing on 

the essential.
• Powerful advocacy skills, with tact and discretion, excellent judgement and the ability to positively in�uence and   

promote the University internally and externally.
• Authentic communication skills: open, transparent, and non-hierarchical, with strong listening skills; able to in�uence 

and willing to engage with all members of Council and with students and staff.
• An understanding of the strategic, political, and economic context in which the University operates, recognising the 

changing face of higher education, which exerts new demands and challenges upon students and staff.
• Demonstrable commitment to equality, diversity, and inclusion, including a deep understanding of the nuances of 

this area and a willingness to stay abreast of this developing discourse.
• Enthusiasm for our vision to become ‘Inclusive Sussex’ (where all members of our community are enabled to fully 

meet their potential and contribute accordingly).
• Strong personal ethical and professional standards.

The Chair will be well equipped to deal with con�ict in a constructive manner and have a thorough understanding of good 
corporate governance. Candidates will have strong commercial acumen, the ability to evaluate and monitor risk, and the 
commitment to handle under-performance when required.

The University of Sussex is committed to equality, diversity, and inclusion and through this appointment process it is the 
Council’s clear stated aim to develop candidate pools that include applicants from all backgrounds and communities. 
The University particularly welcomes applications from women, people from black and minority ethnic communities, the 
LGBT+ community, and from disabled people.

Selection criteria 
The Chair of Council will earn the respect of all members of the University’s 
community, with experience of successful professional leadership as an executive 
and non-executive director in organisations of relevant scale and complexity. 

The Chair will be able to demonstrate the following, gained in any environment:



Time commitment and term of office

In the spirit of charity trustees, our members of 
Council are not remunerated, but members may 
reclaim all reasonable travelling and similar expenses 
incurred in the course of University of Sussex 
business. We support members travelling to the 
University by offering overnight accommodation. 

Time commitment: Council meets three times a year 
for meetings over a full day plus a brie�ng the night 
before. It is expected that the Chair will be able to 
commit an average of at least three to four days per 
month, to include attendance at some committee 
meetings and associated meeting preparations. The 
Chair should be contactable at all times and the role 
includes both daytime and evening engagements. 
Some of the meetings are held online or have hybrid 
joining options. The 2022-23 calendar of meetings 
is available here.

Most in person meetings take place on campus 
outside Brighton. 

It is hoped that the successful candidate will join 
Council from June 2023 as an observer, and then 
commence an initial three-year term as Chair of 
Council from 1 August 2023. The Chair will then be 
eligible for reappointment for three periods up to a 
maximum of nine years’ service. Under the provisions 
of the University’s Regulations, the Chair is appointed 
by Council following a process of selection (see below).

Office for Students requirements

The Of�ce for Students sets out governance principles 
to safeguard public interest that apply to all registered 
providers which includes the requirement for members 
of the governing body to be ‘�t and proper’ persons

The de�nition of �t and proper persons, and what might 
indicate otherwise are set out on p197 of the OfS 
regulatory framework at Securing student success: 
Regulatory framework for higher education in England 
(officeforstudents.org.uk).

Any appointment will be subject to completion of a Fit 
and Proper Declaration and related enhanced checks 
such as DBS.

Expectations
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https://www.sussex.ac.uk/ogs/committees/committeetimetable
https://www.officeforstudents.org.uk/media/1231efe3-e050-47b2-8e63-c6d99d95144f/regulatory_framework_2022.pdf


Selection and appointment process 
Minerva is acting as an executive search agency and advisor to the University of Sussex on this appointment. 
To apply please send a full curriculum vitae and a covering letter to sussexcouncil@minervasearch.com
The closing date for applications is noon on 20 March 2023. 

Selected candidates will be invited to meet with Minerva colleagues (ideally in person but if not virtually) before the 
shortlisting meeting, which will take place in late April. We anticipate that shortlisted candidates will be invited to 
attend the University of Sussex for interview on 3 May 2023.

According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic origin, 
political opinions, religious or philosophical beliefs, trade union membership, genetic data, biometric data, health, 
sex life, or sexual orientation) with your express consent. You will be asked to complete a consent form when you 
apply and please do not include any Sensitive Personal Data within your CV (although this can be included in your 
covering letter if you wish to do so), remembering also not to include contact details for referees without their 
prior agreement.

mailto:sussexcouncil%40minervasearch.com?subject=Chair%20of%20Council



