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PURPOSE OF THE SCHEME

The Sussex Research Culture Open Call is to provide seed funding for Schools and Services to undertake new and innovative initiatives that have the potential to build and strengthen their research culture both locally and with the potential to inform our institutional research culture. Proposals will also be considered if they demonstrate support for the growth and sustainability of existing activity, where this has shown clear effectiveness in tackling a research culture challenge. 
Funding arises from a Research England Enhancing Research Culture grant awarded to Sussex. 
The deadline for applications is 18th December at 5pm.
AWARDS

· Applications are expected for awards of up to £5000. 
· Projects that are collaborations (e.g. between Schools, between a School and a Service, or between Services) are particularly encouraged and can apply for up to £10,000.
· We have £50,000 to award through this scheme and hope to make between 5 and 10 awards.

· All project activities and expenses must be completed and claimed for by 31 July 2024 at the latest. Unspent funds cannot be carried forward into a new financial year. 

Urgency Route:

We will accept, and consider, urgent applications in advance of the deadline but they will need to provide sufficient justification for an earlier start date to January 2024. Please contact Lorna Hards, Senior Research Culture Consultant, at l.hards@sussex.ac.uk to determine whether you may have a case to apply for funding through the Urgency Route.
SCOPE

Research Culture is a broad term that encompasses the behaviours, values, expectations, attitudes and norms of our research communities. With a growing understanding and emphasis across the sector on the importance of culture in producing excellent research, we are working to build on our values and strengths to grow positive, inclusive and supportive research environments. In many areas Research Culture at Sussex is thriving and we can learn from local good practice; elsewhere we need to address gaps through institutional support and investment; through this call we want to take the opportunity to respond to challenges by supporting new, innovative initiatives.
Proposals should respond to one of our priority areas, as appropriate in your School or Service. These areas, identified through consultation across the community undertaken this year, are:
Collaboration
Encouraging collaboration to tackle challenges through research: within and across teams; within and beyond disciplines; with academic partners in the UK and globally; with stakeholders from all sectors locally, nationally and internationally. 
Maximising Potential
Enabling everyone working on research at Sussex to flourish, whatever their role, career stage or career path through: strengthening support and development opportunities at all career stages; supporting those moving between career stages/paths; rewarding and recognising good research practices, achievements and behaviours.
Belonging
Ensuring that all those contributing to research feel valued, supported and that they belong; community is enjoyed and supported by all; integrity is paramount and fully supported; and people feel themselves to have agency and time to tackle ambitious challenges.
Open Research

Growing our open research practice to ensure Sussex research is trusted and impactful, and supports knowledge equity; increasing our transparency based on the agreed principle that all aspects of research should be shared and accessible, wherever possible.
We encourage proposals from teams that include a range of staff and proposals that are developed with strong attention to inclusivity.

POTENTIAL ACTIVITIES
Some potential activities are:

· To develop, trial and promote new practices, systems or support mechanisms in any area of research culture
· New training or event organisation to promote skills or build networks, and the materials to support these activities

· The celebration of research and knowledge exchange and excellent research practice
Internal research funds are limited and we wish to maximise the number and range of activities that can be supported. This means that applicants are expected to strive for the greatest possible economies in achieving their objectives. 

INELIGIBLE COSTS
· Employing new staff 
· Estate and indirect costs
· International payments
· Conference participation or publication costs
THINGS TO CONSIDER
· Please consider any risks that you might encounter as part of your project

· Please consider data protection issues
· Please ensure the proposal follows University Guidance and Policies, including procurement policy and sanctions
· Please ensure that the underlying research and associated activities are in accordance with University ethics policies 

· The award is non-transferable

ELIGIBILITY

· Maximum one application per PI

· The Research Culture Open Call is open to anyone working in the University but must be supported by their DRKE or Head of Service
· Members of faculty on fixed-term contracts may apply if they will be employed at Sussex during the Research Culture Open Call funded project period

· Research students are ineligible to apply

REVIEW PROCEDURE 

The deadline for applications is 18th December at 5pm. Applications will be reviewed by the Research Culture Steering Group, which will make recommendations for funding to the PVC Research and Enterprise; outcomes will be provided by the end of January. 

REVIEW CRITERIA

· Proposal’s potential to enhance Research Culture 
· Extent to which proposal aligns with at least one of the Research Culture priority areas

· Feasibility of project idea and activities to address Research Culture challenge/opportunity

· Potential for change/benefit to be evidenced
· Extent to which the proposal is novel, innovative or experimental, beyond business as usual 
· Extent of potential value in scaling this activity to a broader/institutional level 
· Effectiveness of implementation plan 

· Utilisation and feasibility of funds requested during project execution, including considerations of Value for Money.

· Viability of the project and described activities to be completed within the funding period

· Likelihood of capacity building and/ or skill development for all involved parties

· Sustainability of approach

· Clarity in demonstrating the potential/planning for sustainability, so that the activity could continue beyond the funded period
· Clarity in planning for promotion of the project to achieve reach, buy-in and culture change

Where relevant:

· Cross-School/Service collaboration
· Evidence that the collaboration serves to strengthen this project proposal
REPORTING REQUIREMENTS

Successful principal applicants will be expected to provide updates on progress at the mid-point (May) and submit brief reports detailing progress and outcomes to date at the end of the project (July).  In order to assess the impact of this funding scheme, follow-on reports will also be requested six months after the end of the award period. Please note we will expect a case study on the project to share learning and celebrate outcomes.
FURTHER INFORMATION
If you would like to discuss your application and for an application form please contact:
· Lorna Hards, Senior Research Culture Consultant, l.hards@sussex.ac.uk 
· All costing queries should be directed to: resdevadmin@sussex.ac.uk 
· Please email complete applications to, research.initiatives@sussex.ac.uk and l.hards@sussex.ac.uk 
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