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SECTION 1: Sussex applicant to complete

	Sussex PI name
	School / Department

	
	

	Sussex Co-I name/s
	School / Department

	
	

	
	

	
	


	Interreg Programme 
	Interreg deadline date

	Two-Seas / Channel (delete as appropriate)

	


	Is Sussex the Lead Partner?
	Y/N

	If YES, give reasons why:

	


	Partner organisation names
	Country of Partner:

(UK / France / NL / Belgium)
	Lead  / Partner:

 (L or P)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Project Title

	


	Proposed project start date
	Proposed duration (months)

	
	


	1. Introduction
Give a brief description of the overall project including the project’s key objectives. 

	The description should be fairly comprehensive, clear and concise. 




	2. Key Objectives
Give a brief description of the project’s key objectives. 

	Key objectives should be specific and measurable (e.g. establishment of a virtual research centre; 30 academic exchanges, 2 research workshops, etc).


	3. Sussex tasks
Give a brief description of the Sussex involvement and tasks (including the key objectives for Sussex). 

	What elements of the project is Sussex responsible for?
How does the proposed project fit in with your School / Department / group’s overall plan or strategy for the future? 




	4. Strategic fit
Describe how the project fits with your School / Department (or Research Theme) overall plan or strategy for the future? 

	


	5. Benefits

What are the opportunities and benefits for Sussex?

	What are the key expected benefits? Examples might include:

· REFable outputs
· Impact


	5. Alternatives

What other sources of funding have been explored (apart from Interreg)? 

And why is Interreg the funder of choice?

	Have alternative sources of funding been fully explored? What are they and why were they not pursued?
Why is Interreg the preferred funder over other sources of funding?


	6. Resource and cost requirements 
What resources are required to undertake the Sussex project tasks and what is the estimated project budget?

	

	a) Staff (in £ sterling)

	Estimated size and composition of the Sussex project team with estimated salary costs (including PI and Co-I time)
Include Professional Services support time (Research & Enterprise)

Include a Project Manager if leading the project.
TOTAL Staff: £


	b) Non-staff costs (in £ sterling)

	Consumables
Travel and Subsistence
Recruitment costs

Transcription costs
Web site development
External services e.g:  Audit: £4000 (mandatory)

             TOTAL non-staff costs: £


	c) Equipment (in £ sterling)

	Required hardware, software and other equipment 

TOTAL Equipment costs: £


	d) Match Funding

	     List the type, source and amount of match funding, for example:
PI and Co-I time (Sussex) : £

Use of CISC facilities (BSMS) : £

Third party contributions e.g.:

· Cost of using Shoreham Port Authority navigation ship (Shoreham Port Authority): £

TOTAL MATCH FUNDING: £



	e) Have you checked that all the resources and match funding listed above are eligible project costs 
    as per Interreg IVA guidance? Yes / No


	TOTAL ELIGIBLE INTERREG PROJECT COSTS FOR SUSSEX (including MF): £
                                                              University FEC of the project (from RES): £
                                                                         Shortfall (FEC less Interreg grant): £



	f) If the match funding listed in d) above is less than 50% of the above total project costs describe how you propose to secure additional match funding needed?



	E.g., in negotiation with third parties for cash contributions


	g) Provide name of person in Research and Enterprise who has reviewed the project costs above.



	RDO name




	7. Risks 
What risks are involved if the project goes ahead funded from the Interreg programme, and how will they be managed?

	For example, what are the plans if the PI or any of the Co-I’s move out of the eligible Interreg area?
If a source of match funding were to be withdrawn, how would this be addressed?




	8. Comments / issues 
What additional points or issues should be taken into account in considering the business case?
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SECTION 2 : PROFESSIONAL SERVICES

	9. RES (Research Development Officer)
Note any other information you consider relevant or important  for the Head of School in considering whether to approve the business case:

	For example, do the costs seem realistic?
What other funding sources might be suitable for the project?




	10. School Finance Manager
Note any other information you consider relevant or important  for the Head of School in considering whether to approve the business case:
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SECTION 3 : HEAD OF SCHOOL

	11. Decision 

Has the business case been approved, rejected, deferred etc. and do any conditions apply? 



	This will be filled in after a decision has been made and will contain details of any conditions of an approval.  




	Authorised by
	Head of School
	Date

	
	
	


NEXT STEPS:
1.  Return this form to the PI.
2.  PI to send a copy of this form / decision to the Research Development Officer
-----------------------------------------------------------------------------------------------------------------------------
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