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Appendix	A.	

Departm
ent	of	M

athem
atics	Athena	SW

AN
	Action	Plan	2016-2019		

A
ction 

N
um

ber 
Issue Identified 

A
ctions 

Tim
escale 

A
ccountability 

R
esponsibility 

O
utcom

e 

1 
R

eduction in 
percentage of 
fem

ale applicants 
for Foundation 
D

egree 

 

Investigate 
reasons for 
reduction in 
student 
num

bers  

 

S
pring 2017 

S
enior U

G
 

Tutor, Jam
es 

H
irschfeld 

A
dm

issions 
Tutors, Filippo 
C

agnetti and 
V

anessa S
tyles 

E
quality 

Issues are 
addressed by 
investigation, 
and report 
m

ade to S
A

T 
for action 

 

2 
O

nly 42%
 of 

current U
G

 
students are 
fem

ale 

Focus group to 
explore fem

ale 
6

th form
ers’ 

perception of 
studying 
m

athem
atics at 

S
ussex 

 C
ontinue 

analysis of 
applicants vs 
acceptance by 
gender 

Tw
ice per year 

at O
pen D

ays 
from

 
S

eptem
ber 

2016 

  A
nnual R

eview
 

starting from
 

O
ctober 2016 

H
ead of 

D
epartm

ent, 
E

nrico S
calas 

   S
A

T C
hair, 

Y
uliya 

K
yrychko 

Filippo C
agnetti 

and V
anessa 

S
tyles 

50:50 target 
U

G
 gender 

balance by 
2019 
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A
ction 

N
um

ber 
Issue Identified 

A
ctions 

Tim
escale 

A
ccountability 

R
esponsibility 

O
utcom

e 

 

3 
2014/5 reduction 
in fem

ale 
postgraduate 
taught course 
applicants 

U
se focus 

group to 
explore w

ith 
2015/6 intake 

 M
onitor 

applications for 
2016/7 

 

June 2016 

   A
nnual R

eview
 

from
 O

ctober 
2016 

E
nrico S

calas 
P

ostgraduate 
student 
representatives 

  4 C
ourse 

C
onvenors 

  

R
eport to S

A
T  

   50:50 target 
P

G
T gender 

balance by 
2019 

4 
N

ew
 M

S
c in D

ata 
S

cience launched 
in 2016/7 

 

M
onitor 

applications by 
gender 

O
ctober 2017 

H
ead of 

Teaching 
C

om
m

ittee, 
P

eter G
iesl 

C
ourse 

C
onvenor, 

E
nrico S

calas 

50:50 target 
gender 
balance by 
2019 

5 
Interview

ers for 
P

hD
 candidates 

and staff roles 
m

ay not be fully 
trained 

 

A
ll interview

ers 
required to 
have 
unconscious 
bias training 

 

From
 A

pril 
2016 

   

E
nrico S

calas 

   

S
chool 

A
dm

inistrator, 
O

onagh 
C

aunter  

  

100%
 of all 

interview
ing 

staff have had 
appropriate 
training 
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A
ction 

N
um

ber 
Issue Identified 

A
ctions 

Tim
escale 

A
ccountability 

R
esponsibility 

O
utcom

e 

D
evelop, pilot 

and review
 

departm
ental 

checklist to 
fairly allocate 
D

epartm
ental 

D
octoral 

S
cholarships 

 

W
inter 2016 

(D
evelop) 

 S
pring 

2017(P
ilot) 

 A
utum

n 2017 
(R

eview
) then 

annually 

 

H
ead of 

R
esearch 

C
om

m
ittee, 

C
haralam

bos 
M

akridakis 

S
ub-D

irector of 
D

octoral 
S

tudies, 
D

im
itrios 

Tsagkarogiannis 

 

100%
 of staff 

agree/strongly 
agree that they 
understand 
how

 funding 
decisions are 
m

ade 

 

6 
N

eed to increase 
the num

ber of 
fem

ale 
undergraduates 
w

ho consider 
applying for P

G
R

 
courses  

Focus G
roup to 

explore fem
ale 

U
G

 perceptions 
of P

hD
 study 

 C
ontinue to 

m
onitor P

G
R

 
applications  

  

D
ecem

ber 
2016 

  A
nnually, from

 
O

ctober 2016 

   

Y
uliya 

K
yrychko 

      

Jam
es 

H
irschfeld, U

G
 

S
tudent R

eps 

  D
im

itrios 
Tsagkarogiannis  

  

R
eport inform

s 
the content of 
w

orkshops in 
A

ction 14 

 Target of 45%
 

of P
hD

 student 
intake is 
fem

ale by 
2019 
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A
ction 

N
um

ber 
Issue Identified 

A
ctions 

Tim
escale 

A
ccountability 

R
esponsibility 

O
utcom

e 

Introduce a 
term

ly A
thena 

S
W

A
N

 
new

sletter for 
all U

G
&

P
G

 
students 

 

S
pring 2017 

 
O

onagh 
C

aunter 
100%

 of 
student survey 
responses 
state that “m

y 
departm

ent 
selects P

hD
 

students 
irrespective of 
gender”  

 

7 
M

ale students 
relative 
underachievem

ent 
at U

G
 level 

A
cadem

ic 
A

dvisers to 
increase their 
continuous 
involvem

ent 
w

ith students 
identified as 
w

eak at end of 
Y

ear 1 

 

Term
ly review

 
starting from

 
S

eptem
ber 

2016 

P
eter G

iesl 

 

A
cadem

ic 
A

dvisers 
85%

 of m
ale 

students 
achieving First 
or U

pper 
S

econd 
R

esults 
(2014/15, 
63%

) 

8 
A

dditional support 
for fem

ale staff 
focused on key 
transition points 

 

R
un 2 M

P
S

 
S

chool 
w

orkshops w
ith 

em
phasis on 

S
enior Lecturer-

R
eader and 

S
pring 2017, 

S
pring 2018 

 

Y
uliya 

K
yrychko 

U
niversity P

V
C

 
(Teaching and 
Learning), C

lare 
M

ackie 

 

O
n com

pletion 
of their 
w

orkshop, 
staff report 
either “I am

 
ready to apply 
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A
ction 

N
um

ber 
Issue Identified 

A
ctions 

Tim
escale 

A
ccountability 

R
esponsibility 

O
utcom

e 

R
eader-

P
rofessor 

transition 

    R
eview

 
w

orkshop 
outcom

es w
ith 

S
A

T com
m

ittee 

 

      S
um

m
er 2018 

      O
onagh 

C
aunter 

for prom
otion 

now
” or “I 

know
 exactly 

w
hat I have to 

do to be 
ready” 

  Further 
w

orkshops 
scheduled as 
required 

 

9 
N

eed to increase 
num

ber of fem
ale 

applicants for all 
future posts in 
D

epartm
ent 

P
roactively 

target fem
ale 

applicants 
through 
personal 
contact and 
W

om
en in 

M
athem

atics 
netw

orks 

  

E
very 

recruitm
ent 

opportunity 

     

E
nrico S

calas 
A

ll staff 

      

Target of 40%
 

fem
ale 

applicants 
(R

eader and 
below

). 

Target of 20%
 

fem
ale 

professorial 
applicants 
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A
ction 

N
um

ber 
Issue Identified 

A
ctions 

Tim
escale 

A
ccountability 

R
esponsibility 

O
utcom

e 

E
stablish new

 
links w

ith other 
m

athem
atics 

departm
ents 

through active 
participation in 
LM

S
 G

ood 
P

ractice 
S

chem
e 

w
orkshops 

 

A
nnual report 

to S
A

T in 
S

um
m

er Term
 

on em
erging 

good practice 

Y
uliya K

yrychko 
 E

xam
ples of 

good practice 
ideas 
im

plem
ented 

10 
Im

prove w
ording 

of all our job 
adverts 

U
se w

ord-
analysis 
softw

are to 
ensure w

ording 
is effective 

 Include agreed 
statem

ent in all 
job adverts 

 

From
 A

pril 
2016 

Y
uliya 

K
yrychko 

     

O
onagh 

C
aunter and H

R
 

A
dviser, 

M
argarita 

K
ostadinova 

A
 sam

ple of 
job applicants 
state that “the 
recruitm

ent 
process w

as 
transparent 
and equitable” 

11 
O

nly 65%
 of staff 

report 
understanding 

Inform
ation in 

staff handbook 
w

ill be checked 

S
um

m
er 2016 

 

E
nrico S

calas 
O

onagh 
C

aunter and 
M

argarita 

N
ext S

taff 
S

urvey w
ill 

show
 that 90%
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A
ction 

N
um

ber 
Issue Identified 

A
ctions 

Tim
escale 

A
ccountability 

R
esponsibility 

O
utcom

e 

w
hen and how

 to 
put in a case for 
prom

otion 

for accuracy 
and updates 
circulated to all 
staff 

 Term
ly A

thena 
S

W
A

N
 

new
sletter w

ill 
publish ‘how

 to’ 
case studies  

 

   First issue, 
W

inter 2016 

K
ostadinova 

of staff 
understand 
how

 and w
hen 

to put in a 
case for 
prom

otion 

 

12 
A

nnual appraisal 
m

eetings could be 
used m

ore 
effectively to help 
prepare case for 
prom

otion 

 

A
ll appraisal 

m
eetings w

ill 
include 
com

pletion of 
S

chool of M
P

S
 

P
rom

otion 
C

hecklist form
 

 

From
 July 

2016 
E

nrico S
calas 

A
ll A

ppraisers 
100%

 of 
appraisal 
m

eetings w
ill 

result in a 
signed form

 

  

13 
Im

proving internal 
prom

otion 
prospects for 
existing fem

ale 
m

em
bers of staff 

A
nnual 1-2-1 

career coaching 
m

eeting 
betw

een H
oD

 
and fem

ale 
m

em
bers of 

From
 

S
eptem

ber 
2016 

E
nrico S

calas 
E

nrico S
calas 

O
n com

pletion 
of 1-2-1 
m

eeting, staff 
w

ill state either 
“I am

 ready to 
apply for 
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A
ction 

N
um

ber 
Issue Identified 

A
ctions 

Tim
escale 

A
ccountability 

R
esponsibility 

O
utcom

e 

staff 
prom

otion 
now

” or “I 
know

 exactly 
w

hat I have to 
do to be 
ready” 

 

14 
R

ecruitm
ent of 

fem
ale P

hD
 

students 

D
evelop 

careers events 
designed to 
build students 
confidence  

 D
epartm

ent to 
run inspirational 
w

orkshops on 
P

hD
 study and 

academ
ic 

careers  

    

January 2017 

   From
 M

arch 
2017, then 
annually 

      

Y
uliya 

K
yrychko 

P
G

 student reps 
w

ith C
areer 

Tutor, Istvan 
K

iss 

  P
G

 student reps 
w

ith Istvan K
iss 

      

Target of 45%
 

of P
hD

 student 
intake is 
fem

ale by 
2019 

 O
n 

com
pletion, 

75%
 of fem

ale 
attendees w

ill 
agree that 
“people like 
m

e can have 
successful 
academ

ic 
careers”  
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A
ction 

N
um

ber 
Issue Identified 

A
ctions 

Tim
escale 

A
ccountability 

R
esponsibility 

O
utcom

e 

R
evision of 

induction 
m

aterial for all 
final year U

G
 

students to 
include 
inform

ation on 
P

hD
 research 

 

A
nnually from

 
S

eptem
ber 

2016 

Jam
es 

H
irschfeld, U

G
 

S
tudent R

eps 

      

15 
N

eed to increase 
appointm

ents to 
R

esearch 
A

ssistant/Fellow
  

 

D
evelop career 

m
entoring 

support for P
hD

 

 P
roactively 

target fem
ale 

applicants 
through 
personal 
contact and 
W

om
en in 

M
athem

atics 
netw

orks 

M
ay 2017 

  A
nnually 

    

Y
uliya 

K
yrychko 

  E
nrico S

calas 

   

D
im

itrios 
Tsagkarogiannis 
and P

hD
 

student reps 

 O
onagh 

C
aunter 

   

Target 50%
 

fem
ale 

applicants for 
these roles 
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A
ction 

N
um

ber 
Issue Identified 

A
ctions 

Tim
escale 

A
ccountability 

R
esponsibility 

O
utcom

e 

E
nsure 

proportional 
representation 
by gender on 
R

esearch 
A

ssistant/Fellow
 

recruitm
ent 

panels 

 

A
pril 2016 

    

D
im

itrios 
Tsagkarogiannis 

16 
Increase fem

ale 
appointm

ents to 
perm

anent 
positions (Lecturer 
and above) 

P
ublicise 

available 
support 
including  

M
entoring 

C
ircles; A

ction 
Learning; 1-2-1 
C

oaching and 
M

asterclasses 

  P
roactively 

target fem
ale 

applicants 
through 

Term
ly 

       A
nnually 

Y
uliya 

K
yrychko 

      E
nrico S

calas 

O
onagh 

C
aunter,  S

taff 
D

evelopm
ent 

U
nit 

     O
onagh 

C
aunter 

 

Target of 40%
 

fem
ale 

appointm
ents 

by 2018 
(R

eader and 
below

). 

Target of 20%
 

fem
ale 

professorial 
appointm

ents 
by 2018  
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A
ction 

N
um

ber 
Issue Identified 

A
ctions 

Tim
escale 

A
ccountability 

R
esponsibility 

O
utcom

e 

personal 
contact and 
W

om
en in 

M
athem

atics 
netw

orks 

 

17 
A

ppraisers m
ay 

not have sufficient 
training 

A
ll appraisers 

w
ill com

plete 
appraiser 
training, along 
w

ith equality&
 

diversity 
training 

 

A
pril 2016 

E
nrico S

calas 
O

onagh 
C

aunter 

 S
taff 

D
evelopm

ent 
U

nit 

100%
 of all 

appraising 
staff have had 
appropriate 
training 

 

18 
W

hilst S
taff 

S
urvey results on 

equality &
 

diversity issues 
generally are 
strong, w

e need to 
keep w

orking in 
this area 

 

S
taff actively 

participate in 
E

quality and 
D

iversity 
them

ed S
chool 

A
w

ay day 

   

18 M
ay 2016 

      

H
ead of 

S
chool, 

P
rofessor P

eter 
C

oles 

     

E
nrico S

calas 

      

A
w

ay day 
evaluation 
reports staff 
rem

ain 
com

m
itted to 

equality and 
diversity in our 
w

orkplace 

 95%
 of staff 

agree/strongly 
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A
ction 

N
um

ber 
Issue Identified 

A
ctions 

Tim
escale 

A
ccountability 

R
esponsibility 

O
utcom

e 

Introduce a 
term

ly A
thena 

S
W

A
N

 
new

sletter to all 
staff m

em
bers 

 R
eview

 im
pact 

of E
quality &

 
D

iversity 
C

ham
pion roles 

 

First issue, 
W

inter 2016 

   A
nnually from

 
February 2017 

Y
uliya 

K
yrychko 

        

O
onagh 

C
aunter 

   E
&

D
 

C
ham

pions, 
S

teve 
C

hurchw
ell and 

A
lessia 

P
asquazi; 

M
argarita 

K
ostadinova 

agree that 
“staff are 
treated on 
their m

erit 
irrespective of 
gender”  

 85%
 of staff 

agree/strongly 
agree that “if I 
w

ant to 
inform

ally 
discuss an 
E

&
D

 concern, 
I know

 w
ho to 

approach” 

 

19 
O

nly 53%
 of staff 

happy w
ith 

netw
orking 

opportunities 
outside 
D

epartm
ent 

 

M
P

S
 R

esearch 
C

olloquia w
ill 

feature fem
ale 

speakers in 
proportion 

 U
se A

thena 
S

W
A

N
 

Term
ly from

 
A

pril 2016 

    

D
irector of 

R
esearch and 

K
now

ledge 
E

xchange, S
eb 

O
liver 

 Y
uliya 

K
yrychko 

O
onagh 

C
aunter 

85%
 of staff 

agree/strongly 
agree that the 
departm

ent 
provides 
“useful 
netw

orking 
opportunities 
w

ith U
niversity 

of S
ussex 
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A
ction 

N
um

ber 
Issue Identified 

A
ctions 

Tim
escale 

A
ccountability 

R
esponsibility 

O
utcom

e 

new
sletter to 

publicise 
sem

inars and 
research 
w

orkshops, 
highlighting 
fem

ale 
speakers 

 

First issue, 
W

inter 2016 

 

colleagues 
outside the 
D

epartm
ent” 

20 
Increase fem

ale 
representation on 
key com

m
ittees 

w
hilst avoiding 

role overload 

C
om

position of 
both R

esearch 
C

om
m

ittee and 
Teaching and 
Learning 
C

om
m

ittee 
review

ed by 
gender 

 

A
nnually (in 

advance of 1-
2-1 m

eetings 
in A

ction 13) 

E
nrico S

calas 
C

haralam
bos 

M
akridakis, 

P
eter G

iesl 

B
alanced 

representation 
on 
departm

ental 
com

m
ittees in 

agreem
ent 

w
ith fem

ale 
staff 

21 
E

nsuring our 
new

ly established 
w

orkload m
odel 

delivers equality &
 

diversity 
outcom

es 

M
onitor form

al 
w

orkload m
odel 

by gender and 
im

pact on 
fam

ily-friendly 
policies 

A
nnually, from

 
A

ugust 2017 
Y

uliya 
K

yrychko 
E

nrico S
calas 

M
aintain staff 

survey result 
that 100%

 of 
staff agree that 
allocation is 
done in a clear 
and 
transparent 
w

ay 
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A
ction 

N
um

ber 
Issue Identified 

A
ctions 

Tim
escale 

A
ccountability 

R
esponsibility 

O
utcom

e 

22 
M

aking sure that 
potential staff and 
students know

 
about our positive 
D

epartm
ental 

culture and 
w

orking practices 

  

U
pdate our 

externally 
accessible 
D

epartm
ental 

A
thena S

W
A

N
 

w
ebpage 

  

Term
ly 

  

Y
uliya 

K
yrychko 

O
onagh 

C
aunter 

  

P
otential 

students and 
job applicants 
refer to 
inform

ation 
from

 the 
w

ebpage in 
applications or 
answ

ers at 
interview

 

 

23 
W

ide range of 
outreach activities 
are taking place 
but need to clarify 
w

hich have m
ost 

im
pact 

M
onitor 

outreach 
activities to 
ensure 
transparency, 
gender balance 
and encourage 
w

ider 
participation 

   

O
ngoing, 

review
 

N
ovem

ber 
2017 

Y
uliya 

K
yrychko 

S
chool 

O
utreach 

O
fficer, D

arren 
B

askill;  

D
esignated 

M
athem

atics 
O

utreach 
O

fficer, M
ax 

Jensen 

   

Identify 
outreach 
activities w

ith 
the strongest 
im

pact on 
fem

ale 
students (a) 
continuing to 
study 
m

athem
atics 

at school; and 
(b) applying to 
study 
m

athem
atics 

at U
niversity 
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