


- Distribute and delegate tasks from early on in the organization of the event, utilising 
different organizers strengths and skillsets.  

- Keep minutes for each meeting and circulate in order to ensure that everyone is on 
the same page and is able to follow up on tasks.  

- For future events, consider making a (minor) fee request for Eventbrite registration 
in order to prevent people registering and not attending event.  




