S = Severity Rating

	Severity Rating
	Outcome:

	1
	No lost time

	2
	Under 3 day injury

	3
	Over 3 day injury

	4
	Major Injury (broken bones, loss of limb, incapacity leading to lost time over 1 month) or financial loss to organisation up to £50k

	5
	Death or financial loss to the organisation greater than £50k


L = Likelihood of occurrence and is graded as follows:
	Likelihood Rating
	Outcome:

	1
	Unlikely to occur

	2
	Unlikely to occur more than once per year 

	3
	Could occur at some time during the year

	4
	Could occur every time the activity is carried out

	5
	Will occur every time the activity is carried out


R = Risk Rating = Severity x Likelihood of occurrence
	Risk Rating
	Required Actions

	1 – 5
	Very Low. Monitor to ensure that risk assessment is accurate

	6 – 10
	Low. Reduce risk as low as reasonably practicable. Monitor to ensure that risk assessment is accurate.

	11 – 15
	Medium. Undertake cost benefit analysis to decide whether control measures are required to further reduce risk. Monitor and review at least annually.

	16 -20
	High. Risk is intolerable. Additional control measures may be required. At the very least a safe system of work will need to be identified and implemented before the task can be undertaken.

	21 – 25
	Very High. Risk is intolerable. The task must not be undertaken Additional control measures will be required.


