







Template A
Existing policies

Preliminary equality impact assessment template
1
Give the name of the policy being assessed, and a brief description of its aim or purpose.

Management Procedures – EFM
To identify the roles and responsibilities of senior management within EFM
2
Give the person or group with authority to make changes to the policy.

David Kirkwood, Director of EFM  

3
Who is affected by or associated with the policy?  
Once the policy has been approved the intention is to have the document on the EFM website for general information.

4
From what you already know about the policy and how it is working, is there anything to suggest that it (intentionally or unintentionally) affects or could affect different equality groups in different ways?  

	
	Yes
	No 
	Unclear

	Disability
	
	X
	

	Gender
	
	X
	

	Race
	
	X
	


5
Does, or could, the policy contribute to equal opportunity? 

	
	Yes
	No 
	Unclear

	Disability
	X
	
	

	Gender
	X
	
	

	Race
	X
	
	


6
Should a full equality impact assessment be carried out on this policy?
	Yes
	No

	
	X


7
If you have answered ‘no’ to Q6, please explain the basis for this decision and provide evidence.
It is an information document that identifies roles and responsibilities of senior management.
8
If you have answered ‘yes’ to Q6, what priority has this policy been given for full impact assessment?

	High
	Medium
	Low

	
	
	


9
Please explain the basis for your decision on priority-rating.

10
This preliminary impact assessment was carried out by:

Neil Troak – Head of Maintenance 
Liz Lee – Head of Estates Planning
11
This preliminary impact assessment was approved by (e.g Head of Department, Dean, Director of Professional Services area):
David Kirkwood, Director of EFM
Date:16/11/10
Please submit this preliminary equality impact assessment to the Equality and Diversity Coordinator.
