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Introduction

1. This annual report of the University’s Equality and Diversity function covers the academic year 2007/08.  

Governance 

2. At the start of this reporting period, the University introduced a new governance structure for Equality and Diversity, consisting of:
a. The Equality and Diversity Committee whose focus is on strategy, policy, governance of implementation and compliance; and
b. The Equality and Diversity Forum which reports to the Equality and Diversity Committee, and provides a mechanism for consultation, exploration and championing of equality and diversity matters, and for the development of good practice across the University.

3. The Equality and Diversity Committee met on three occasions (once a term) and the Equality and Diversity Forum met twice (in the Spring and Summer terms) during the reporting period. Both are scheduled to meet once a term in the University’s Committee Calendar for 2008/09.
4. The Chair of Council and the Registrar and Secretary at Sussex have been appointed members of the steering group of a joint project between the Equality Challenge Unit, the Leadership Foundation and the Committee of University Chairs, to research the role of governing bodies in promoting equality and diversity within institutions.  The Chair of Council represents the Committee of University Chairs (CUC) and the Registrar and Secretary represents the  Association of Heads of University Administration (AHUA) on this steering group.   
Organisational Responsibilities for Equality & Diversity

5. The Equality & Diversity Committee approved the structure of organisational responsibilities for equality and diversity, which embodies a mainstreaming approach: i.e. responsibility and accountability for equalities flows through the management line, with the University drawing in external experts as necessary, e.g. for equal pay reviews, training etc. to supplement the professional staff in Human Resources and Student Services. The University appointed a 0.5 FTE Equality and Diversity Coordinator in May 2008, whose role focuses the coordination of, and administrative support for, the University’s diversity agenda, including data collection and monitoring, the provision of information to staff and students, and the development of the equality and diversity website.  
6. The role descriptions for the 12 new Heads of Schools that are being appointed for the start of the 2009 academic year include specific responsibility for ensuring the School’s compliance with, and promotion of, good practice in relation to University policy, procedure and guidance on equal opportunities in respect of students, staff and other relevant parties and any other legislative or regulatory obligation.
Statutory obligations in relation to reporting
7. Under the relevant legislation, the University is required to produce an annual report on its Disability Equality Scheme and Gender Equality Scheme, and to update the action plans relating to these schemes on an annual basis.  In relation to its Race Equality Policy, the University is required to undertake a three-yearly review.
8. During this reporting period, the first annual reports of the University’s Disability Equality and Gender Equality schemes have been published: in December 2007 and April 2008 respectively (i.e. one year after the publication of each of the two schemes).

9. The University has also extensively revised its Race Equality Policy during this reporting period. The revised policy has been subject to consultation with staff and students over the summer/autumn period, and this consultation period ends in November 2008.
10. For 2008/09, the University proposes to produce an interim report on the Disability Equality Scheme in December 2008 and, thereafter, to move the reporting date to April each year in order to report its progress in relation to its disability, gender and race equality schemes/policy at the same time. The University will also consider the option of having a single equality scheme covering all equality strands, rather than individual schemes.
Auditing of equality and diversity
11. The University’s internal auditors, Grant Thornton, undertook an audit of HR policies and procedures, including those relating to Equality and Diversity, over the summer period, and reported on the outcomes in September 2008.  The report, which has been reported to the Audit Committee of Council, concluded that the University has adequate processes in place to ensure that its policies and procedures cover all relevant areas and legislative requirements.

12. The recommended actions in relation to equality and diversity were as follows:

a. Gender and Disability Equality scheme action plans: these should be monitored and reported at the Equality and Diversity Committee, at least on a six monthly basis.

b. Equality measures: there should be periodic monitoring against equality measures that can be reported by the HR IS management system (which was recognised as lacking in functionality).

c. Equality Impact Assessments: there was a need to roll out the process piloted for new policies, with appropriate training and a timetable for the completion of assessments.
13.  HR has responded to each of the recommended actions as follows:

a. The timing of the annual action plans in relation to the Gender and Disability Equality schemes will be brought together with effect from April 2009 (i.e they will run from 1 April to 31 March).  A new Race Equality action plan will be drawn up for the period 1 April 2009 – 31 March 2010.  An interim report against all three action plans will be made to the autumn term meeting of the Equality and Diversity Committee.

b. In accordance with the University’s Gender and Disability Equality schemes, a set of equality measures for staff has been developed to enable the University to monitor progress against its stated commitments in these schemes.  This data set will be developed to include equality measures for students, together with benchmarking data from other HEIs and local employers.

c. Equality Impact Assessments have taken place in relation to the following new policies:

· The proposals in relation to pension provision for staff in grades 1-6 inclusive (August 2008);
· Submissions for the 2008 Research Assessment Exercise (RAE) (February 2008);

· The Professional Services Review (June 2007).

Equalities training

14. The University has reviewed and revised its equality and diversity awareness training which is now being delivered by an external expert. 
Equality and Diversity website (http://www.sussex.ac.uk/equalities/)

15. The Equality and Diversity Coordinator has developed the website over the summer period to give clear information to staff and students on all of the equality strands.  The target for the forthcoming academic year is to provide equality data on the website.
Equality Impact Assessment
16. The University has developed guidance and templates on the Equality Impact Assessment process, and has briefed its senior managers.  The HR department has been piloting the new process on new policies, strategies, practices, provisions and criteria produced by HR since January 2008 (see 13c above).  

17. The website will be updated with the relevant information, including statistical data, and further training will be provided. The process will be rolled out across the University during the current academic year.   
Paul Layzell
Chair of Equality and Diversity Committee
October 2008
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