
New policies – Template C
Equality impact assessment 
1. Give the name of the policy being assessed, and a brief description of its aim or purpose.
	External Professional Activities
This provides the framework and conditions for external activities undertaken by academic and related staff in relation to their employment.  It recognises three broad groups of such activity: a) Academic Professional Activities; b) Professional Service Activities; c) Consultancy and Contracted Advisory and Professional Service Activities (usually abbreviated to Consultancy).  The first is not subject to approval.  The second and third are subject to approval, and consultancy is also restricted to 30 days p.a. (financial year).  For consultancy, 85% of the fee income generated is shared with the staff undertaking the consultancy.  This policy replaces the previous Code.  The policy also makes clear how and when staff can undertake company directorships.



2. Give the person or group with authority to make changes to the policy

Council
3. Who is affected by or associated with the policy, and in what ways?  

The policy applies to academic and related staff.  Staff in other groups are not normally permitted to undertake such activities.
Some staff may have more opportunities than others for relevant activities, by the nature of their role and their skills.  The availability of opportunity will vary, in particular by staff type and grade, but not based on other personal factors.


4. What are the equality risks (possible negative impacts) and opportunities (to promote equality) associated with this policy?

	


	Risks


	Opportunities

	Disability

	There are no identified risks specific to this group.
	To encourage relevant activity for all members of staff, and hence to promote equal opportunity of contribution and reward.


	Gender


	There are no identified risks specific to this group.
	To encourage relevant activity for all members of staff, and hence to promote equal opportunity of contribution and reward.


	Race

	There are no identified risks specific to this group.

	To encourage relevant activity for all members of staff, and hence to promote equal opportunity of contribution and reward.



5. How will the risks and opportunities that have been identified impact on the development of this policy?

The communication of the new policy, and the guidance material supporting it and its process, has been and will be phrased in accessible language, to aid understanding and encourage participation.


6. What evidence will be required to establish the actual impact of this policy, and what plans have been made to ensure that this information is collected/available in the future?

Monitoring of the engagement of staff with the activities covered by the policy should be possible, assuming suitable changes to the core management systems to ensure data capture, management and reporting, and that cross-analysis with data in the HR system is possible.  These changes are not yet scheduled.


7. How have members of equality target groups been involved in this impact assessment?

Equality target groups have not been involved in this impact assessment, nor have they been specifically targeted in the consultations associated with the development of the policy.  This was because the initial impact assessment did not identify any particular risks applying specifically to the target groups.


8. This impact assessment was carried out by:

Dr Ian Carter, Director of Research and Enterprise
9. This impact assessment was approved by:

Council


Date:  2/7/10
Please submit this equality impact assessment to the Equality and Diversity Coordinator.
�For example, who are the main users of the policy, who are the ‘stakeholders’? (students, potential students, staff, visitors, general public, etc.)


�Bear in mind the legal duties to: ●Promote good relations between members of different racial groups;


●Eliminate discrimination and harassment on grounds of disability, gender and race;


●Promote positive attitudes towards disabled people;


●Encourage the participation of disabled people in public life;


●Provide for the needs of disabled people, even when this requires more favourable treatment to ensure equal opportunity;


●Promote equal opportunity for men, women and transgender people, which means designing and implementing gender-appropriate policies, arrangements and services


●Take action to address the causes of any pay gap between men and women


�





�List any areas for development that have been agreed as a result of identifying the equality risks and opportunities, and enter these as actions in the action plan


�Remember the importance of assembling a range of different types of data.  This could include internal statistical monitoring information, external benchmark data, qualitative or observational data.


●Remember the importance of including evidence that indicates the views and experiences of equality target groups


�The EqIA sub-group of the Equality and Diversity Forum should be consulted on the responses to questions 1-6 of this template before you move forward to complete question 7


●Include an outline of the discussion at the Forum


●You should also enter here any other consultation that has taken place relating to the impact of the policy.


�Name or title of the person or group with authority to make changes to the policy (as given at 2 above)
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