UNIVERSITY OF SUSSEX

Minutes of the Equality and Diversity Forum 

Date:

Monday 26 October

Time:

2.00pm
Venue:
Sussex House 307/308
Chair: Joanne Wright (PVC Education)

Secretary: Abigail Brook (Equality and Diversity Co-ordinator)

Staff representatives: 

Su Balcombe (Buildings Manager Off-campus Accommodation)

Barry Garraway (Director of Student Support, MPS)

Brenda Giddey (Head of Learning Support, Student Support Unit)

Jenni Grundy (Head of Student Support and Experience)

Richard Price (Staff Welfare Officer)

Owen Richards (Academic Registrar)

Student representatives:

none
Trade Union representatives

Rob French (UCU)

Paula Burr (UNITE)

John Warmington (UNISON)

USSU representatives: 

Cate Chapman (Representation and Democracy Co-ordinator)

Steve Eagle (Assistant Director Student Union)

Ciaran Whitehead (Student Welfare Officer)

Apologies:

Helen Gorman (Trainee Career Development Advisor)
River Jones (Convenor of Community Engagement)
Paul McCulkin (UNISON)

Tina O’Donnell (Teaching and Learning Development Unit)
Jackie Rymell (Deputy Chair / Assistant Director of HR)

John Walker (Convenor of Deaf Studies)
Maureen Winder (UNISON)

Facilitator
Janet Aspley (Staff Development Officer)

This meeting was conducted as a stand alone session to focus on how to ensure the Equality and Diversity Forum operates more effectively in terms of discussion, generating ideas, output, etc.  Members worked in small groups (3-4) and were asked to brainstorm what they considered were the Strengths, Weaknesses, Opportunities and Threats for the Forum.  Each group was then asked to take a category and prioritise the top 3 in terms of importance before considering the following questions :
· How can we use and capitalize on this strength? 

· How can we improve on this weakness? 

· How can we exploit and benefit from this opportunity? 

How can we mitigate this threat?
The following 3 priority action points were agreed and will be taken forward to the next meeting:

KEY ACTIONS

· Change the format of meetings to become single issue meetings.  Meetings to be facilitated as opposed to chaired to encourage discussion.
· E&D Forum to create a rolling calendar of equality and diversity events to promote and organise – aim to engage academics.
· Think about E&D resource as focus for all diversity activities on campus (webpage/E&D role)
Responsibility of the E&D Committee to ensure the University meets its legislative requirements.  The role of the E&D Forum should be forward looking and push for change.
Date of Next Meeting

1 February 2010, 14:00 – 16:00
