
EDC/08/1/M
The University of Sussex
EQUALITY AND DIVERSITY COMMITTEE

Minutes of the meeting held on Wednesday 22 October 2008
Present: 
Professor Paul J Layzell (PL) (Chair), Dr. Philip Harvey (PH), Mr Paul Cecil (PC), 



Professor Joanne Wright (JW), Ms Jane Summerville (JS), Ms Richa Kaul-Padte 


RK),  Ms Abigail Salmon (AS)
In attendance:
Ms Jackie Rymell (JR)
1. Apologies
Patrice Aggs had resigned from Council and therefore the E&D Committee.  
ACTION:  JS to identify a replacement member from Council
2. Minutes of the Last Meeting

The minutes of the last meeting held on 5 June 2008 were approved.
3. Matters Arising
The following matters arising from the last meeting were noted:

a. Item 5: mandatory recruitment training had begun, starting with that of the Appointing Panels for the new Heads of Schools.
b. Item 5: JS reported that plans were in hand, together with a budget, to establish a mentoring scheme for female academics.  Currently looking for an external leader based in the South East to facilitate the scheme.  PC said UCU have an active Women’s Group who would be keen to be involved.
4. Equality Measures – Staff

JR gave an overview of University of Sussex staff diversity data which consisted of the following:

i. Summary statistics for all staff broken down by gender, ethnicity, disability, full/part-time status and age

ii. Data at School level broken down by gender, ethnicity, disability, and full/part-time status

iii. Data on academic promotions for each School broken down by gender

iv. Numbers of grievance and disciplinary cases broken down by gender, ethnicity and disability

JR explained that the data related to the composition of the workforce as at 1 October 2008 with some comparable data for previous years.  It excluded Associate Tutors, casual staff and agency temps.

JR made a number of observations in relation to the progression of women across the university.  


It was noted that data had not been collected on recruitment or turnover.  This was due to the limitations of the current HR system which meant that such data had to be collected manually and recorded on Excel spreadsheets. JS recommended waiting until a new HR system was installed before data on recruitment was produced.  
JS pointed out that BSMS should be looked at in greater detail as other schools have had less opportunity for change compared with BSMS.  PL asked for some relevant benchmarking data to enable the Committee to compare Sussex with other organisations.  The Committee agreed that student and staff data should be produced in a similar format.  It was agreed that the data should not be published until after the Committee had seen an amended version at its next meeting in February.

ACTION:

It was agreed that the following information should be included in future data 


sets:

· HE average for BME/Gender/Disability for comparison
· Covering commentary sheet – linking to Equality Scheme Action Plans and Equality objectives
· Sheet of definitions
· All data to include actual numbers AND percentages


ACTION:

JS to consider which organisations to benchmark against locally 
ACTION:

JS to speak to Owen Richards re: synthesising staff/student E&D data
5. Annual Report for Council

The Committee received paper EDC/08/1/2.

It was agreed that the Chair of the E&D Committee would present the annual report to Council on 22 November 2008.  The Committee asked for further details in a number of areas

ACTION:
JR to expand on the following sections and submit a further draft to the Director of HR for submission to Council on 22 November:
· The section on Auditing of Equality and Diversity to include details of progress against the recommended actions
· Equality Measures to include actions already taken and ongoing actions

· Add a section on Assurances (i.e. mandatory training, etc.)
· Section 4 to include information about equality and diversity responsibilities of the new Heads of Schools
· Add more examples to illustrate each point including any Equality Impact Assessments that have already been undertaken

PH to draft some information about the work Simon Fanshawe is undertaking with the ECU for JR to include in the report
6. Athena SWAN Charter

The Committee received paper EDC/08/1/3

All Committee members agreed to sign up to the Charter in principle.  PC stressed the importance of ensuring that any action plans should cover all areas of the SET community not just academics.  JS also highlighted the need to consider how to implement an action plan in conjunction with the launch of the new School structures.

ACTION:

AS to draft a brief action plan to include possible staff for a working group for 


JS to approve
7. Paternity Pay

The Committee received paper EDC/08/1/4


PH requested more information on how the policy change would affect resource issues and an outline of the consequences of the change.  As it is a resource issue it should go to the Strategy and Resources Committee for approval.  PC felt that it should also be approved by the Joint Negotiating Committee.


ACTION:

JS to add as agenda items for the relevant Committees.
8. Report from the Equality and Diversity Forum

Report noted.
9. Date of Next Meeting
Thursday 5th February 2009
Abi Salmon

Equality and Diversity Co-ordinator
October 2008
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