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UNIVERSITY OF SUSSEX
Minutes of the Equality and Diversity Forum 
Date:

Tuesday 9 December 2008
Time:

2.00pm
Venue:
Sussex House 307/308
Chair: Joanne Wright (PVC Education)
Deputy Chair: Jackie Rymell (Assistant Director of HR)
Secretary: Abi Salmon (Equality and Diversity Co-ordinator)
Staff representatives: 
Brenda Giddey (Head of Learning Support, Student Support Unit)

Nic McKay (Director of Student Support, HUMS)

Richard Price (Staff Welfare Officer)
Linda Buckham (Director of CDEC)
Student representatives:

Lucy Mason (Women’s Group)
Trade Union representatives

Rob French (UCU)

Paula Bartle (UNITE)

Maureen Winder (UNISON)

USSU representative: 

Richa Kaul-Padte (Student Welfare Officer)
1.
Introductions

The Chair introduced Lucy Mason and Linda Buckham to the Forum
Apologies for absence
Sara Candler (Widening Participation Co-ordinator)

Barbara Einhorn (Senior Women’s Network)
River Jones (CCE Project Manager)
Owen Richards (Academic Registrar)

Kerith Harris (UCU)

Paul McCulkin (UNISON)

Godfrey Nicholas (UNISON)

Jeanette Rotchell (UNITE)
Starred Items

All starred items were approved
2. 
Minutes of the Meeting held on 20 May 2008 (EDF/08/3/M)
These were approved as an accurate record.

3.
Matters arising
JR explained that the exit questionnaires had been suspended on the advice of the University’s lawyers.  The reason for this is that the exit questionnaires were confidential documents seen only by the Welfare Officer.  If an individual raised an issue in his/her exit questionnaire that could constitute a grievance, the University could be found to be in breach of the statutory grievance procedure for not pursuing it..  JR noted that the statutory grievance procedure was due to be abolished in April 2009 –and that the E&D Forum may wish to consider the issue of exit interviews and/or questionnaires at a subsequent meeting.

JR explained that managers could conduct exit interviews on an ad-hoc basis, and that Personnel Officers could assist with this process.
In the absence of an exit questionnaire the Forum asked when the next Staff Survey will be conducted.
ACTION: JR to find out when the next Staff Survey will be conducted
The following actions will be carried over until the next meeting:

ACTION: AS to invite a representative from Residential Services to the next meeting to present data about cultural diversity issues and accommodation.

ACTION: AS to review what services are available to help staff with dyslexia and communicate this to all staff.
ACTION: AS to look at appointment levels (which level are women recruited at) and composition of recruitment panels.

4.
Staff Equality Data (EDF/08/3/2)
The following observations were made regarding the staff data:

· The term Technical Management is problematic as a number of non-management roles fall within this category – to avoid confusion this category will be changed to Technical – grade 7 and above.  

· 56% of Technical Support grades 1-6 are female which drops to 5.5% for Technical grades 7 and above.

· The low percentage of staff aged under 44 in Technical grade 7 and above roles is a cause for concern with regard to succession planning.  
· Question raised about whether succession planning is included in School plans

· The Forum asked for information about the types of contracts staff are on
· The low percentage of female professors was noted

ACTION: JW to write to Paul Layzell on behalf of the Equality and Diversity Forum raising the issue of age sustainability and succession planning.

ACTION: AS to collate staff contract data

5. 
Race Equality Action Plan
AS invited input from the Forum.  The following suggestions were offered:

· Investigation into dietary provision

· Cultural Awareness sessions for International Students

· Investigation into ablution facilities on campus

6. 
Disability Working Group

AS gave a quick update on the first Disability Working Group and resulting action plan.  The next DWG meeting is 19 January.  Please forward any agenda items to AS.
7. 
Diversity Week

It was agreed to proceed to the planning stage for Diversity Week 2009.  AS/RKP to have a preliminary meeting on 6 January 2009 to discuss how to move forward.
8. 
Women in Leadership Report (EDF/08/3/4)

The Forum discussed what Equality and Diversity looked like at the University of Sussex and the need to promote the idea of treating everyone with respect.  Perhaps include dignity and respect in our core values?  JW suggested looking at BSMS processes and procedures as examples of best practice. 
10. 
Date of Next Meeting
Tuesday 17th March 14:00 – 17:00 SH307/308
Abi Salmon

Equality and Diversity Coordinator

December 2008

