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UNIVERSITY OF SUSSEX
EQUALITY AND DIVERSITY FORUM

Minutes of the 1st Meeting of the Equality and Diversity Forum held in the Committee Room, Sussex House on Tuesday 11 March 2008 at 2.00pm

Present:

Staff representatives: 
Jackie Rymell, Assistant Director of HR – Deputy Chair

Sara Candler (Widening Participation Coordinator)

Pat Drake (Senior Women’s Action Learning Set)

Brenda Giddey (Head of Learning Support, Student Support Unit)

Richard Price (Staff Welfare Officer)
Owen Richards (Academic Registrar)
Student representatives:

Luqma Onikosi (BME Officer)
Trade Union representatives

Jo Hext (UNISON)

Godfrey Nicholas (UNISON)

Jeanette Rotchelle (UNITE)

USSU sabbatical representative: 

Timmy Konar (Welfare)

In attendance:

Justine Charles (PA to Director of HR)

1.
Welcome and introductions

The Acting Chair welcomed members to the first meeting of the new Equality and Diversity Forum.

2.
Apologies for absence

Apologies were received from Joanne Wright, Pro-Vice-Chancellor, Barbara Einhorn, Professor of Gender Studies – representing Senior Women’s Action Learning Set and replaced by Pat Drake, Beth Helen, LGBT Officer, Maureen Winder from UNISON and Paula Bartle from UNITE.
3. 
Terms of Reference                                                                        






The Forum NOTED the Terms of Reference and membership of the Student and Staff Equality and Diversity Forum and of the overarching Equality and Diversity Committee.-as approved by Council in June 2007 (EDF/08/1/1). 

It was agreed that the Terms of Reference of the Forum may not be sufficiently outward looking to reach potential staff and students. One further potential Forum member was suggested, Steve Eagle, Student Advice Centre Manager. 
In relation to the Terms of Reference of the Equality and Diversity Committee, the Forum endorsed these and suggested that it should also openly champion equality issues.  It also asked for clarification as to the quoracy of the Equality and Diversity Committee.
ACTION:  Acting Chair to pass comments to E & D Committee and seek confirmation re quoracy.
4.
Organisational Structure for Equality and Diversity                   EDF/08/1/2

The Forum NOTED the flow chart for the organisational structure of equality and diversity responsibilities – approved by the Equality and Diversity Committee of Council.
The Forum commented that it would be helpful if the flow chart contained more detail, i.e. it would be useful to have a link between the HR Advisory staff and Student Advisory staff and the E & D Forum;  the heading “Student Advisory staff” could be misleading (it could be interpreted as meaning only the Student Advisors) and should read “Student-facing professional services staff”;  there should be a trade union box linking into the Staff case work box and a Student Union box linking into the Student case work box;  the role of the E & D Coordinator should have ‘monitoring’ added to it.  It was also felt that the box headed “Line Managers across the University” needed to be expanded to ensure staff were aware of (i)  who was included in this box, for example, Directors of Research teams, and (ii)  what the responsibilities of these line managers included, for example, the dissemination of equality and diversity responsibilities to staff within their areas of responsibility, training, monitoring.

In terms of the relationship with other committees (top left of flow chart), it was suggested that care be taken when informing the various Committees of their Equality and Diversity roles, and that clarity was needed about which committee had executive authority over which matters. It was felt that the Forum could play a useful role in advising these committees of the existence of data that raised questions in terms of equality and diversity, for example, under-representation by certain equality target groups.

The Forum agreed that a mechanism should be put in place to make people aware of their inclusion in the chart and of their Equality and Diversity responsibilities.  It was also felt that job descriptions for line managers should include reference to equality and diversity responsibilities, and that sufficient guidance and training should be given to managers to enable them to discharge these responsibilities. 

It was felt that a key role of the Equality and Diversity Forum could be to communicate information about equality and diversity to the rest of the University.

It was agreed that the above points should be fed back to the Equality and Diversity Committee as recommendations. 
ACTION:  Acting Chair to feed back to E & D Committee.

5.
Review of Race Equality Policy and Action Plan                            EDF/08/1/3
The Forum NOTED the review of the Race Equality Policy and Action Plan and DISCUSSED the suggestion that it nominate up to 8 members to form a focus group to assist with the review. 
The Forum agreed that the Race Equality Policy and Action Plan needed to be revised, and that a plan for doing so should be put forward to the Equality and Diversity Committee. It was also decided that the Forum should establish a working group (acting as a sub-group of the Equality and Diversity Forum) in the first instance to review the policy and action plan.  The following members of the Forum volunteered to be involved in the working group:

Kerith Harris-to volunteer a trade union representative

Godfrey Nicholas (UNISON)

Luqma Onikosi (BME Officer)

Richard Price (Staff Welfare Officer)
Owen Richards (Academic Registrar)

Jackie Rymell (Assistant Director of HR) or another HR representative

It was also suggested that a Director of Student Support be involved in the working group.

ACTION:  
(i)   Acting Chair to arrange working group meeting in April



(ii)   Acting Chair to submit interim report to May meeting of E & D Committee.

6.
Agenda for the year ahead
The following priority issues were agreed as follows:

· how to engage the broader community?

· data to be collected/analysed in categories – what is currently available and what else do we need? Which headings should be used? 
· feedback on new policies – University generated and government imposed e.g. ELQs
The Forum suggested the following Equality and Diversity categories to be used:
· gender
· race
· disability
· socio/economic grouping (students) 
· age
· nationality
It was noted that the University did not currently collect either staff or student data on sexual orientation or religion, therefore it would not be possible to collect data for these areas. 

The Forum discussed ‘One World Week’ which had originated at Warwick University but was now a national celebration.  It considered ways in which it could support this event. 
The Forum agreed that the focus of the next meeting would be to look at data which was already available, to categorise it, to decide what data was missing and to raise key questions.

ACTION:  Assistant Director of HR and Academic Registrar to submit staff and student data respectively to next meeting of Forum.

It was agreed that the equality and diversity website needed to be updated.  The Acting Chair explained that this would be a task for the Equality and Diversity Coordinator, once appointed.

7.
Membership of the Forum
The Forum DISCUSSED ways in which staff members from other equality target groups could be attracted. 
It was noted that there was little academic representation on the Forum, and agreed that a Director of Student Support should be invited to attend.

ACTION:  Acting Chair to invite a Director of Student Support to attend the Forum. 

It was agreed that the membership of the Forum would be reviewed after one year.

8.
Introductory Paper for the October meeting of the Equality and Diversity 
Committee of Council (EDF/08/1/4)
The Forum NOTED a summary that was prepared in October 2007 for the first meeting of the Equality and Diversity Committee.

The Forum noted the lack of dates on the paper and agreed that using timescales would be useful.

It was decided that it would be useful for the Forum to study the Women in Leadership report at its next meeting. 

ACTION:  Acting Chair to submit WIL report to the next meeting of the Forum.

9.
Minutes of the meeting of the Equality and Diversity Committee held on 30 
October 2007  (EDC/07/1/M)

The Forum NOTED the approved minutes of the first meeting of the new Equality and Diversity Committee.
10.
Equality Impact Assessment (EDF/08/1/5)
The Forum NOTED the paper considered by the Equality and Diversity Committee re. the University’s progress on developing a single Equality Impact Assessment process and guidance for managers.

11.
Date of the Next Meeting
The Committee NOTED that the next meeting of the Equality and Diversity Forum would be held on Tuesday 20 May 2008 from 2.30pm – 4.30pm  (venue to be confirmed).
Jackie Rymell, Acting Chair
March 2008
