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From 13 to 15 January 1993 the Representatives (mostly the
Foreign Ministers) of some 150 states met in the UNESCO
building in Paris, at the invitation of the French Government,
to sign the 1993 Treaty of Paris, better known as the
Chemical Weapons Convention.  One hundred and thirty of
them duly signed the treaty.  At this stage, by signing the text
and depositing the signed copy with the United Nations
Secretary-General — ‘the Depositary’ — they individually
indicated their acceptance of the content of the Convention
and their intention to become parties to it through their
national constitutional processes.  At the same time they
collectively, through the adoption of a resolution to set up a
Preparatory Commission, started the process of creating the
organization which was to operate the Convention from its
entry into force.  Article XXI.1 specified that this was to
occur “180 days after the date of the deposit of the 65th
instrument of ratification, but in no case earlier than two
years after its opening for signature”.

A little over four years later the representatives of 80 out
of the 87 states parties met in The Hague, on 6 May 1997,
for the opening of the First Conference of the States Parties
of the Organization for the Prohibition of Chemical
Weapons.  They found waiting for their formal acceptance
a Technical Secretariat with sufficient of the necessary
infrastructure in place to enable the new organization to ‘hit
the ground running’ and to meet all the (very tight) deadlines
laid down in the Convention for processing of initial
declarations and conduct of first inspections.

How was this done?  How were the staff recruited?  Who
decided how they should be trained?  How was the content
of the inspection equipment store decided or the layout of
the laboratory planned?  What did the preparations cost and
who paid?  What was involved in building a large new office
block on a prime site and why was this not the site originally
offered by the city?  What were the respective roles of the
Provisional Technical Secretariat and the government
representatives in the Working Groups and Expert Groups.
How effective were their joint efforts to solve the many
issues left open by the Conventions’s negotiators in the
Conference on Disarmament in Geneva?  How much was
left unfinished and what effect did this have on the first years

of operation of the Organization?  What lessons can be
learned?

Now that six years have passed and the Organization has
reached the stage of the first formal review mandated by the
Convention it seems appropriate to address these and other
questions by collecting as much information as possible
from those who were involved and both writing the history
of those four and a half years and starting the process of
analysis.  The Harvard Sussex Program is sponsoring a
project with this objective.  The exercise will be based at
SPRU — Science and Technology Policy Research,
University of Sussex in the United Kingdom and the team
will be led by Professor Julian Perry Robinson.  Daniel
Feakes, who spent three years in The Hague as HSP
Researcher at OPCW has agreed to provide the main
research effort and I shall also assist.  We shall be seeking
financial support from government sources and from
charitable foundations.  More importantly still we shall be
seeking the cooperation of everybody who participated in
the work of the Commission either from a government
delegation or the PTS.  We shall be seeking out those of you
for whom we have contact details but we would welcome
any offers to share recollections and opinions.  If you are
ready to assist please send your contact details, together with
a reminder of what role you played, by post or by e-mail to:

OPCW PC History Project
Harvard Sussex Program
SPRU, University of Sussex
Brighton  BN1 9QE
United Kingdom
e-mail:  cwc-pc@sussex.ac.uk
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